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Doing what it 
takes to adapt

Prysmian Group’s geographic and product diversity has given  
it resilience to withstand the Covid-19 emergency.  
CEO Valerio Battista and four top managers talk about the steps 
they took to lead the group through the global lockdown.

Continue reading on the following pages

Focus On
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PRYSMIAN’S 
RESILIENCY HELPS IT 
COPE WITH VIRUS IMPACT 
"The extraordinary impacts of the 
Covid-19 pandemic were already visible 
in the final weeks of the first quarter, and 
they will probably continue to unfold 
significantly in the second quarter, yet 
we are confident in the resilience of  
our organisation and our business"

Valerio Battista 
Chief executive

P rysmian Group’s supply chain is 
proving highly responsive, and 
management can harness the strong 

differentiation of the markets and business 
sectors in which it operates, Battista  
pointed out. 

“Important growth drivers like the energy 
transition are still in place, and securing 
contracts for over €1 billion to build the new 
‘energy corridors’ in Germany confirms our 
position as an industry leader, as already 
shown with the completion of the France-
Spain, Italy-France, and Germany-Belgium 
power connections,” he says. 

“We are convinced that in the medium 
term the optical cables business will also 
benefit from digitalization and broadband 
development projects, the need for which 
is felt by all. It will be a difficult year for 
everyone, but the measures taken to protect 
our people and business, and the solidity of 
our operating results and financial structure, 
allow us to look towards the future with the 
necessary serenity,” says Battista. 

Prysmian will update its 2020  
guidance as soon as greater 
visibility regarding the 
scenario becomes possible.
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Moving quickly to leverage the experience gained in 
China in January and February, the Group implemented 
a plan of extraordinary measures designed to mitigate 
the effects of the Covid-19 pandemic. 

It set up a Crisis Committee comprised of top management reporting to the CEO 
at the global level, along with representatives of the most affected functions, which 
identified three priority areas: safeguarding the health of employees and individuals; 
ensuring the continuity of operations and the supply chain; and protecting profitability  
and cash flows. 

Prysmian adopted measures including strict health and hygiene standards 
in all settings; massive use of remote-working, facilitated by the IT and digital 
infrastructure, which is proving extremely capable and solid; and daily monitoring 
of the basket of strategic suppliers and further enhancement of customer support. 

THREE PRIORITIES 
DURING VIRUS 
EMERGENCY
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This geographic 
diversity creates 
resilience because 
the group can continue 
to produce customer 
orders.

106 plants 
worldwide

In order to protect profitability levels, the Group has launched a plan 
to contain fixed costs, including the reduction or rescheduling of 
non-essential investments in the short term, an increasingly careful 
management of working capital, and actions such as a freeze on hiring 
and salary adjustments – but without trimming the workforce. 

The Group can draw on the strong geographical differentiation of its 
operations, with 106 plants worldwide, as well as of the markets in 
which it operates. Since the start of the pandemic, plant closures mostly 
affected Italy and Spain, while operations in the rest of Europe, the 
United States and Asia, including China, were mostly regular. This 
geographic diversity creates resilience because the group can continue 
to produce customer orders. 

New orders have continued to flow in during the emergency, except 
for the low-tension cables segment mostly used in construction (a 
sector that has largely come to a halt) and the automotive cables sector.  
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OVER €1 BILLION 
IN NEW ORDERS 
FROM GERMANY

FIRST QUARTER 
RESULTS SHOW 
RESILIENCY 

FULL SUPPORT 
FROM 
SHAREHOLDERS

Positive signs are coming from the telecoms 
business, which had seen a slowdown in the second 
half of 2019 and is now showing signs of increased 
demand that could make it a recovery driver. 

Underpinning this operational resilience is the 
bigger picture of growing demand for cables 
supporting the energy and digital transitions. These 
are long term trends that will not be stopped by the 
virus, says Battista. Offshore and onshore windfarm 
projects continue to move forward, he noted. 

Europe’s energy 
transition is moving 
forward despite  
the virus. In early May, 
Prysmian announced 

it will take part in one of Europe’s biggest 
sustainable energy projects: a first-of-its kind 
underground cable link in Germany bringing the 
power from offshore windfarms in the North Sea 
to factories and homes in its south. The Group 
was awarded contracts worth over €1 billion to 
design, manufacture, supply, lay, joint, test and 
commission cables for the A-Nord (300 kms) and 
the SuedOstLink (250 kms) energy “corridors.” 

“This prestigious award confirms our ambition 
to play a strategic role in the shift towards a low-
carbon economy and to drive the energy transition 
forwards with smarter, more reliable and more 
sustainable solutions,” says Battista. “It confirms 
our position as an industry leader.”

Prysmian Group’s 
resiliency is also 
demonstrated by its 
financial stability, which 
was highlighted by first-

quarter results released on May 12. Free cash 
flow rose to €538 million over the year March 
2019-March 2020, improving compared to €433 
million for the year ended 31 December 2019.

First-quarter sales fell 5.4% to €2.587 billion, and 
adjusted EBITDA was €197 million (compared to 
€231 million for Q1 2019). Adjusted EBITDA was 
7.6% of sales, down from 8.3% during the first 
quarter of 2019.

To cope with the slowdown, the group has cut its 
dividend by 50% to €0.25 and suspended a share 
buyback, and is re-working its €250 million 2020 
investment plan to focus on essential priorities. 
It will update 2020 financial guidance as soon as 
market conditions permit. 

As always, Prysmian’s shareholders demonstrated 
their full support of management at the annual 
general meeting on April 28 in Milan, which 
took place as usual despite the lockdown. This 
support is important to Prysmian because it is 
a widely-held public 
company without a 
controlling shareholder. 
Investment funds were 
nearly unanimous in 
approving the Group’s 
new long term 2020-2022 incentive plan for 800 
managers – 97% of shareholders taking part in the 
meeting voted in favor. The bonus plan is entirely 
paid in Prysmian shares, and a portion of it is 
partly reinvested in the company on a three-year 
horizon, to align the interests of shareholders and 
management. 

The new management incentive plan is more 
important than ever this year because it includes 
sustainability targets for the first time. Starting 
in 2020, Prysmian Group has launched a new 
remuneration policy that ties the disbursement of 
bonuses to the achievement of short and long-term 
sustainability objectives in order to truly integrate 
Environmental, Social and Governance (ESG) 
issues into its business strategies, in addition to 
the previous targets of cash flow, total shareholder 
returns and EBITDA. 

“The new incentive plan is  
another sign of our focus on 
creating  sustainable value over 
time,” says Battista.

“It will be a difficult year for 
everyone, but the measures taken to 
protect our people and business and 
the solidity of our operating results 
and financial structure allow us to 
look towards the future with the 
necessary serenity,” says Battista.

INSIGHT | Focus On
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T he first time Prysmian Group Chief 
Operating Officer Andrea Pirondini 
heard about coronavirus was in early 

January, when he heard another top executive 
say he was cancelling a trip to Wuhan for a board 
meeting at Yangtze Optical Fibre and Cable. 

“I’m not going,” the executive says. “There is 
some sort of strange flu epidemic there.”

Pirondini agreed it was better not to take the 
risk. On January 4 the BBC had reported a 
“mystery virus probed in Wuhan.” 

OPERATIONS GETS  
A HEAD START ON 
DEALING WITH VIRUS

How Prysmian moved quickly 
during health emergency  
to support staff,  
clients and supply chain

Andrea Pirondini
Chief Operating Officer
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cluster in terms of different clients and product 
types, and this helps us reallocate and meet client 
demand,” he adds. 

Demand has slowed for some of Prysmian’s  
cables products, 
and picked up for 
others. Orders in the 
energy distribution 
sector have not seen 
strong slowdowns, 
he says. The telecoms 
sector demand has 
actually slightly 
accelerated because 
of extraordinary 
maintenance to the 

network – which has become a vital asset for work 
and families in the U.S. and Europe during the 
lockdown. The construction sector is at a standstill. 

In terms of logistics, the supply chain is monitored 
daily for all key suppliers and has resulted in zero 
production interruptions, says Pirondini, because 
the purchasing team has a high level of technical 
expertise and can manage switches in raw materials. 
Outgoing transport logistics is challenging as 
well, because an intercontinental imbalance  
in container supply is pushing up container 
prices. Shipping routes change frequently.  
And borders are closed, which complicates  
road shipping. 

“You have to monitor transport every day to find  
a solution,” he says. “And we have.” 

For the Operations staff, staying on top of the 
health emergency has called for dealing with new 
demands that go far beyond smart working. 

“The picture changes continually, and we are 
learning to adopt a sort of high-frequency 
synchronicity in terms of planning,” he says.  
“We are reasoning in terms of various scenarios 
rather than classic monthly, quarterly and yearly 
plans and most of all continuously adapting to an 
ever changing set of things”. 

“I realized just how serious it was after this decision made me 
start watching the numbers coming out of Wuhan and the steps 
the government was taking, and it didn’t add up – the steps 
were a lot worse than the numbers called for,” Pirondini recalls.  
“Our 1,000 employees in China lived through a very serious lockdown. 
And this gave us a small head start with 
operations for the rest of the world.” 

The story moved quickly, and this head 
start helped the Prysmian Group team 
cope as it snowballed into a pandemic. 
The World Health Organization declared 
an emergency on January 30, and 
Prysmian put travel restrictions in place 
on February 5 for China and Southeast 
Asia. On February 13 the company banned 
travel and cancelled all group events. On 
February 24 it locked down its Milan headquarters, asking employees 
to work remotely – two weeks ahead of the lockdown across Lombardy. 

That early head start means that 
headquarters was kept nearly free 
of contagion; Prysmian’s factory 
workers have been supplied with 

600,000 masks per month as of mid-April; and that all key supply 
lines are under control, says Pirondini.

While the shift to smart working at Milan was relatively straightforward, 
making sure production continued where possible while keeping 
Prysmian’s 22,000 industrial workers safe in plants around the world 
required teamwork, constant communication, and flexibility. Not 
every government ordered plant closures, since Prysmian has been 
considered an “essential industry” in some countries because of its 
role in supporting energy utilities and telecoms operators to ward off 
any risk of blackouts or glitches. 

“You can’t implement emergency health measures 
at 100 factories by sending out a memo,” he says.

“We have tremendous support from the 
Prysmian organization in the various 
regions. Along with safety for staff and 
workers, we have two other priorities in 
terms of operations: controlling cash flow, and supporting clients. 
Orders are being filled with a minimum of delays, or sometimes no 
delay at all,” Pirondini says. Prysmian’s global supply chain and 
presence across five continents means “we manage our factories in 

AN EARLY START 
WAS KEY

ORDERS STILL 
BEING FILLED

You have to monitor 
transport every day  
to find a solution. 
And we have.

INSIGHT | Focus On
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T ransparency, speed and flexibility have been key goals for the HR function as  
it shaped a response to the crisis guided by caution, protecting the health of staff, 
adapting to local circumstances, and meeting new workplace challenges.

For Prysmian Group Chief HR Officer Fabrizio  
Rutschmann, Covid-19 has been a sort of “stress test”  
that proved the company’s resiliency in adapting quickly  
to new scenarios, and has already generated some lessons  
and positive outcomes. 

“PEOPLE FIRST”  
EVERY DAY  
DURING COVID-19 
LOCKDOWN

The thinking that helped  
shape the group’s response  
to coronavirus

Fabrizio Rutschmann 
Chief HR Officer
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“This experience has shown everyone that ‘People 
First’ is a reality you have to apply every day – not 
just every so often, or because it is in fashion,” says 
Rutschmann. “Putting people first is important 
always, in all circumstances. This is what the virus 
has brought home to our entire leadership.” 

The guiding principles for Rutschmann and  
the HR staff during the lockdown and going 
forward with gradual reopening in “Phase 2” 
remain the same: caution, protecting the health of 
staff, adapting to local circumstances, and meeting 
new workplace challenges. 

Putting people first 
is important always, 
in all circumstances. 
This is what the virus has 
brought home to our 
entire leadership.

On February 24, Prysmian Group ordered staff 
at its Milan headquarters to work remotely – two 
weeks ahead of the lockdown across Lombardy 
announced March 8. When hospitals in northern 
Italy were became overwhelmed in early March, 
HR dug in for a crisis that was going to be far 
more serious than anyone had imagined. Fabrizio 
and three other executives formed a working 
group the week of March 9 and informed CEO 
Valerio Battista that the company needed “100% 
protection” to shield as many people as it could 
from contagion. 

INSIGHT | Focus On
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FEBRUARY  

24
Prysmian Group ordered  
staff at its Milan headquarters  
to work remotely 

33% of work each month  
can be done remotely

Prysmian Group’s Milan HQ 
reopened on May 18, with staff 
alternating one week of work in 
the office and two weeks remotely. 
This path guarantees  
the maximum safety and health 
of people at the facility. 
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Once Milan headquarters was secured, and protocols were developed  
to protect workers and staff according to conditions around the world, 
the HR function focused on three priorities. 

First, transparent weekly communications were  
set up, to build trust and confidence by 
explaining reasons that decisions were made. 

Secondly, there was a focus on decision-making speed. Quick decision-
making is important not just for business units. At HR, speed was vital 
to reassure and protect staff. For some countries, like Brazil and the US, 
Prysmian’s lockdown went into effect before the virus became a local 
emergency. This rigorous approach means that so far, only 30 people 
have contracted the virus out of 29,000 employees. 

Lastly, the priority has been adopting a flexible approach wherever 
possible, to give families the opportunities they need to get organized.

This flexibility will become even 
more important going forward, 
as Italy gradually began to loosen 
its national lockdown from May 
4. Re-opening headquarters will 
mean flexible work hours designed 
to maintain social distancing and 

ease the strain on public transport. The Milan workspaces needed to be 
temporarily redesigned to reduce density, and improve technology to 
support agile working. Solutions will need to be found for mothers with 
small children at home. Gradually, the company can move to a situation 
where 33% of work each month is done remotely. 

Showing resilience also means being adaptable. 
Eighty percent of Prysmian Group’s training 
programs have been redesigned to be delivered 
digitally so that the company can continue to 
offer learning and development opportunities. 

“We also confirmed our international rotations for our global programs 
because cultural integration, international experience and inclusion 
continue to be a priority and a distinctive feature for Prysmian,”  
says Fabrizio. 

“PEOPLE FIRST IS  
A REALITY YOU APPLY  
EVERY DAY”

INSIGHT | Focus On
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M illions of people and indeed entire 
governments have been forced 
to work from home during the 

COVID-19 crisis. This has increased Internet 
traffic by as much as 60% for some telecoms 
network operators, says the OECD in an April 
23 report.

As the coronavirus spreads around the world, 
it’s the same story everywhere. In March, BT 
in the United Kingdom reported a 35% to 60% 
increase in daytime weekday fixed broadband 

usage, the report says. In Italy, Telecom Italia 
saw traffic increase of 63% and 36% in the fixed 
and mobile network, respectively. In the United 
States, Verizon reported a 47% increase in use 
of collaboration tools and a 52% increase of 
virtual private network traffic.

“A large telecommunication operator serving 
several OECD countries reports nearly 40% 
more bandwidth, with mobile traffic growth of 
50% and 25% in voice and data, respectively,” 
says the OECD. 

CORONAVIRUS LOCKDOWN 
CAUSES SURGE IN BROADBAND 
TRAFFIC AROUND THE WORLD

Investment in “last mile” 
upgrades will become a 
priority for network operators 
in post-Covid phase

Philippe Vanhille
Prysmian Group Telecom EVP 
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Operators were able to meet this demand 
by emergency quick-fixes using pre-existing 
capacity, or adding capacity where possible. But 
it has become clear to users that not all internet 
connections are created equal. Some are slower 
and more unstable than others. 

Going forward, one of the most obvious effects of 
the coronavirus emergency 
will be more network 
investment in the future, 
particularly in the “last 
mile” that separates the 
network from the end user 
as families and businesses 
seek out faster and more 
stable connections, says 
Prysmian Group Telecom 
EVP Philippe Vanhille. 

“Almost everyone by now has understood the 
importance of a high speed optical fibre backbone 
for a network,” he says. “The real target now for fast 
internet is fiber to the home. I believe operators 
will push to connect more homes with optical fibre 
in anticipation of a demand that should grow after 
the crisis, causing investment on the ‘last mile’ to 
recover strongly.”

Optical fibre connections are far from ubiquitous, 
according to 2019 figures from the OECD, 
indicating that most markets have ample room to 
grow. Out of total broadband connections in the 
developed world, an average of 26% were to fibre 
subscribers. South Korea and Japan stood out with 
82% and 79% respectively. In Europe, Lithuania 
and Sweden were at the top, with 75% and 69%. 
The U.S. and Canada were near the bottom of the 
chart with 15% of fibre connections. 

Consultancy firm Analysys Mason sees a strong 
rebound in fibre-to-the-premises (FTTP) capex 
by the end of 2020 and into 2021, with spending 
accelerating as operators benefit from the low cost 
of capital and some stimulus, and redouble on 
'safer' long-term investment. 

The demand for more high quality broadband 
capacity was already evident before the Covid-19 

pandemic because it is needed to support the rollout of 5G. Vanhille 
predicts that trend for digitalization to accelerate, now that the 
pandemic has highlighted just how essential it is for both work and 
home (and how the distinction between work and home has become 
blurred). 

“These months at home completely depending on IT and telecoms 
operators will make people a lot more open and interested to 

find solutions to digitalize their work 
processes,” he says. “And I think this 
experience will be an accelerator 
for small companies that are now 
in a tight spot because they have 
physical equipment that becomes  
a barrier.”

“Moreover, in their rush to deliver digital 
services in this new, highly demanding 
environment, telecoms operators will 
need to avoid ‘quick and cheap’ shortcuts 

and invest in a robust and reliable cable infrastructure capable of 
supporting the coming waves of innovation, now and for the next 
20 to 30 years. The underlying network must be absolutely rock 
solid – avoiding blackouts and breakdowns. A high-quality passive 
infrastructure may cost more up front, but it will reduce operational 
costs for maintaining and upgrading the network in the long term. 
Telecoms incumbents and newcos must all upgrade their offer in 
terms of speed and added services. But not all of them understand 
how the choices they make in passive network infrastructure can 
create massive differences in service.”

INSIGHT | Focus On

“In 2021, we expect FTTP spend to be 
12% ahead of what we had previously 
forecast, in part catching up on time 
lost in 2020,” the telecoms specialist 
consultancy wrote on April 15.

Prysmian is well positioned to benefit from  
any future increase in infrastructure spending,  
and has developed cutting edge products to meet 
increasing demand for information. 

“More network 
investment in the future, 
particularly in the  
last mile.”

Prysmian Group has been investing for many years in improving 
manufacturing capabilities and product innovation, so that it can 
offer its customers increasingly robust products that are smaller and 
easier to install, leading to a faster roll-out execution, and resulting in 
important capex savings on installation which can run to 50% of the 
cost of a new network. This is reflected on the most recent product 
innovations launched from Prysmian on the market. 

Just to name a few: BendBrightXS 180µm, is the world’s first bend 
insensitive single-mode optical fibre with 180µm outer diameter that 
will enable new cable systems with extreme fibre density and smaller 
diameter. Sirocco Extreme is the world’s smallest and densest fibre 
optical cable, which can pack 288 fibres in a diameter of just 6.5 
millemeters, launched by Prysmian Group on April 21. 

“We are ready for a telecom world that needs to install more high 
quality fibre to delivery services,” says Vanhille. “And we have the 
right products to absorb a rebound in the market if that happens. And 
I hope it does.”
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HOW COVID-19 
IS ACCELERATING 
PRYSMIAN’S DIGITAL 
TRANSFORMATION

Prysmian Group shifted  
to remote working  
quickly and without any  
business disruptions

Stefano Brandinali 
Chief Digital Officer

Covid-19 has demonstrated that 
IT and digitalization has enabled 
Prysmian Group to keep working 

through the crisis in full operating mode 
and to provide effective data to make solid 
decisions in tough moments. After this crisis, 
companies will return to a “New Normal”:  
Disaster recovery plans will be 
redesigned, and corporate functions like 
sales, distribution, supply chain and 
authorizations will shift over to digital  
more quickly. 

Prysmian Group Chief Digital Officer  
Stefano Brandinali says the Covid-19 

lockdown and the company’s shift to remote 
working has taught him three important 
things about digitalization. 

“This crisis has enabled us 
to demonstrate that IT and 
digitalization are fundamental 
elements in creating a competitive 
advantage,” he says.

“Companies that were not prepared for 
remote working are suffering quite a lot. 
Companies like Prysmian that were prepared 
are able to absorb the shock better.”
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Most disaster recovery plans at companies foresee a risk that  
a headquarters or a facility is disabled by an accident. The first lesson 
is that this is no longer enough. 

INSIGHT | Focus On

Companies that had been less visionary were not able to quickly shift 
staff onto remote working, suffering productivity and revenue losses. 
Consequently, there will be a huge demand for services linked to 
digitalization, and an acceleration of the trend for more bandwidth 
particularly in the “last mile” linking the network to people’s homes 
and offices. 

Now, disaster recovery plans need to be 
redesigned and risk management plans need 
to be reworked, says Brandinali, who also runs 
Prysmian’s 250-strong IT function. 
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Prysmian was able to shift the 700 people at its Milan headquarters to 
remote working on February 24 over the space of a weekend without 
a business disruption because it was prepared, says Brandinali. When 
the new headquarters opened in 2017, the IT system was designed 
to enable remote working with colleagues around the world through 
shared data on Microsoft 365 platform’s cloud. 

As a consequence, headquarters staff had been supplied with 
notebooks and headsets and were already accustomed to using them 
as a “travelling office” even inside the building and while working with 
colleagues around the globe through Skype.
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The last lesson is that “smart working” is different 
from “remote working.” Smart working is a choice, 
while remote working is an obligation that has 
been forced on people around the globe to protect 
themselves and their loved ones from coronavirus.
“Remote working is just being in the office in a 
different form. Smart working means you can 
decide when and where to work, it represents a 
great opportunity also after this crisis.

For other locations, a VDI (virtual desktop 
interface) linked personal computers around the 
world to Prysmian’s Global Applications (SAP, 
Cable Design, etc.), meaning that people in 
remote locations or General Cable employees were 
integrated into the group. As the lockdown spread 
to every corner of the company in early March, 
Brandinali and his staff gradually added new 
virtual users, new remote users, new Skype users, 
monitoring and tracking growth each day and 
adding hardware, licenses or software as needed 
to avoid bottlenecks. 

Prysmian’s bandwidth has been enough to support 
offices and factories around the globe because 
bandwidth had been substantially increased at 
each factory or premises over the past three years.

The second lesson is that the competitive 
advantage of digitalization will probably accelerate 
processes that up until now have been on a back 
burner. That means further digitalization of sales, 
distribution and the supply chain, says Brandinali. 

“I think our value chain will become much more 
digital. Distributors themselves are suffering from 
the physicality of their channel, and they will ask 
their main suppliers for integrating ecommerce 
platform solutions,” he says. 

As another example, he points 
to digitalization of a paper-
based authorization procedure 
at Milan headquarters that 
had been on his to-do list but 
were not urgent. These sorts of 

projects will now be given higher priority, he says.

The third Covid-19 lesson about digitalization is 
how to use the digital tool of remote working in a 
way that can partially compensate for the loss of 
physical contact. Digital tools have enabled people 
to keep working with roughly the same level of 
efficiency. And they can enable us to maintain 
social relationships like before, but we have to learn 
to use them in a different and more personal way –  
like letting people see your home or kids on a 
conference call.  

PUTTING 
YOUR FACE 
ON IT

700 people at its Milan 
headquarters 
successfully shifted 
to remote working

“We used to think that in the office,  
we had to be in jacket and tie without 
showing much of our personal life.  
In reality if I show a bit about who  
I am as a person, and if my narrative  
 fits in with my professional role,  
I don’t lose authority. I gain it,”  
says Brandinali.

And that takes trust. It’s all about respect  
and accountability, outcomes (not the work 
location) matter. When we are able to understand 
that smart working is more useful, we will have 
taken a big step forward.

Finally, a little tip to make new collaboration tools 
less “impersonal”: remember that we are people 
first, not just workers: turn on your videos while 
you talk, put your face on it” 
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Prysmian’s new 
cables will help 
Germany achieve 
its sustainable 
energy transition

Tracking the Future
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P rysmian Group and other main industry 
players are taking an active role in 
Europe’s energy transition by developing 

increasingly powerful high voltage underground 
cables systems needed to cover greater and 
greater distances, distributing renewable energy 
throughout the grid as is the case with Germany’s 
north-south HVDC Corridors plan.

By 2022, Germany will phase out its 17 nuclear 
power plants, making it even more challenging 
to achieve its “Energiewende” plan to shift 
Europe’s industrial powerhouse onto a fossil 
fuel-free economy by 2050. Despite Germany’s 
massive investment in renewable energy, the 
country now faces a major hurdle in achieving its 

decarbonization goal because its electricity grid 
is not up to the task of transporting wind energy 
generated in the north to where it is needed in the 
southern regions.

Germany’s plan for three major north-south 
HVDC interconnectors – A-Nord, SuedOst Link 
and SuedLink — required Prysmian Group and 
other industry players to develop new 525 kv  
underground land cable technology. Prysmian 
has been awarded over €1 billion to design, 
manufacture, supply, lay, joint, test and 
commission these new cables for A-Nord (with a 
total length of around 300 kms) and SuedOstLink 
(over 250 kms).

Germany will install  
one of the world’s longest 
underground cables 
to connect North Sea 
windfarms to its  
energy-hungry south
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These prestigious awards confirm the ambition of Prysmian Group to 
play a strategic role in the shift towards a low-carbon economy and to 
drive the energy transition forwards with smarter, more reliable and 
more sustainable solutions. 

With SuedOstLink and A-Nord, Prysmian extends its involvement 
in strategic underground interconnection projects, alongside the 
Piedmont-Savoy connection between Italy and France, the INELFE 
link between Spain and France, the ElecLink project running through 
the Eurotunnel between France and the UK, and the ALEGrO 
connection between Belgium and Germany.

The route A-Nord runs from Emden in Lower Saxony to Osterath in 
Nordrhein-Westfalen

These new higher-voltage cables normally lead to a reduced quantity 
of cables to transmit the same power (comparing for example 525 kV 
to a 320 kV DC system), thus requiring less space to install, increasing 
also the overall benefit and efficiency for a project of this size. Prysmian 
has launched two new 525 kV cables, one qualified with P-Laser and 
one with XLPE insulation. 

SuedOstLink and A-Nord 
underground cable system will 
use P-Laser technology, a fully 
qualified high-performance 
insulation system that has evolved 
over the years in a comprehensive 

HVDC development program of rigorous testing and extensive trials.  
P-Laser is suited for the highest voltage levels delivering enhanced 
thermal performance and high intrinsic reliability that enable more 
flexible and sustainable solutions, such as optimised construction 
with reduced trench widths. It is fully recyclable, eco-friendly and 
offers increased productivity. With 30% lower CO2 emissions in 
production, it has much higher environmental credentials compared 
to more conventional technologies. 

Germany’s energy corridors plan is ambitious  
to say the least, because these underground 
lines will be the longest in the world and will use 
a new, higher voltage cables technology. 

It’s a good example of how cables companies are stepping up  
to the plate, explains Borjan Sehovac, High Voltage Business Unit 
Vice President. 

 “The future will certainly call for more energy dispatchment – 
stronger grids and safer energy – but for sure with fewer overhead 
lines. This is the trend of the future market for cables,” says Sehovac. 

Underground cables will replace overhead lines, says Sehovac, 
despite the fact that underground cables cost more up front. They are 
more eco-friendly and allow for easier permitting because residents 

NEW UNDERGROUND HV 
CABLES FOR THE STRONGER 
GRIDS OF THE FUTURE
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and communities are less likely to oppose an 
underground cable. 

“As the number of windfarms continues to grow, 
we will see increasingly fewer overhead lines 
attached to wind farms,” Sehovac says.

Underground cables are safer than overhead lines 
also because they can’t be affected by adverse 
weather like snow storms or hurricanes, which are 
becoming increasingly common. 

“Less losses, more performance. These are the 
keys for the energy transition,” he says. “This is 
translated into our business in terms of higher 
voltage levels, bigger cross sections, lower losses, 
recyclable materials. And this gives stronger grids.”

“Germany will be transmitting clean energy 
hopefully with a clean connection,” says Sehovac. 

INSIGHT | Tracking the Future

2019 HIGHLIGHTS:

€1 BN to design, manufacture, 
supply, lay, joint, test new 
525 kv underground land 
cable technology

30% P-Laser lower CO2 
emissions

300 km A-Nord total  
length

250 km SuedOstLink  
total lenght
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Enabling the Digital and Energy transition

P rysmian Group has selected IBM Services to help expand and 
manage its global technological infrastructure. The three-
year agreement will help implement Prysmian’s plan to 

seamlessly harmonize its computer systems in 50 countries around 
the world. Managed by IBM Services, Prysmian will integrate its IT 
infrastructure with IBM Cloud and adopt a hybrid cloud strategy, 
allowing for greater performance for future implementation  
of digitalization. 

With the acquisition of General Cable in 2018, Prysmian Group has 
made it a top priority to fully integrate the information systems of the 
two companies, to support flexible, efficient and secure digitization 
of processes and products that drive the international growth  
of the business. 

PRYSMIAN GROUP ACCELERATES 
ITS DIGITAL TRANSFORMATION 
WITH HELP FROM IBM CLOUD 

The new IT infrastructure will enable 
integration of Prysmian and General 
Cable systems to support the group’s 
global growth strategy 

“The important acquisition of General Cable required focus on the 
integration of processes and the digitalization of products. This 
represents our differentiation from our competitors,” says Stefano 
Brandinali, CIO and Chief Digital Officer Prysmian Group. “To tackle 
this challenging task, we have chosen IBM as our global technology 
provider to help drive ongoing transformation within the organization. 
IBM brings its industry experience to support the development of a 
modern IT infrastructure based on IBM Cloud.” 

The strategic benefits of IT integration between 
Prysmian and General Cable are twofold. The first 
is in cost reduction from synergies. The second 
is less tangible but no less important – cultural 
integration of different ways of doing business.
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The integration plan calls for moving Prysmian and General Cable’s 
computer systems onto a single Systems Applications and Product in 
Data Processing, or SAP, that handles everything a business does on 
its office computer system. When the IT 
integration plan is competed, all offices 
around the world from China to Australia 
to Chile will run on a single SAP, enabling 
all of the business and product units to 
work from a single data base.

Prysmian Group will migrate its SAP 
workloads to IBM Cloud to leverage higher 
value technology, including AI, IoT and 
human augmentation. The agreement 
with IBM also includes services for the 
management of the global Prysmian IT environment. With the new 
infrastructure in place Prysmian Group anticipates high levels of 
service in terms of availability and reliability, as well as enterprise-
grade security. 

IBM will provide and manage a modern IT infrastructure with a 
global delivery model and service levels. Under the agreement, IBM 
Services will also manage the integration of the existing legacy IT 
infrastructures and move Prysmian Group’s SAP S/4HANA, the 

company’s ERP platform, onto SAP certified 
physical and virtual appliances on IBM Cloud to 
further support its digital business transformation. 

“IBM is pleased to help 
facilitate the next step 
forward in support of 
Prysmian’s business, 
which has always been 
committed to providing 
its customers with 
products and services 
with a high level of 
innovation”, states 
Stefano Rebattoni, 

Vice President Enterprise Sales of IBM Italy. “The 
adoption of IBM Cloud will help support a solid 
digital transformation path towards continuous 
improvement of service quality and operational 
efficiency.” 

For this implementation, Prysmian will leverage 
the IBM Services data center and the IBM Cloud 
data center in Milan. 

INSIGHT | Tracking the Future

Prysmian Group 
anticipates high levels 
of service in terms of 
availability and reliability
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Enabling the Digital and Energy transition

New, more 
demanding 
Sustainability 
Targets for 2022

Doing Business
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P rysmian Group has updated its 
sustainability targets for 2022 to include 
the General Cable business acquired in 

2018, revising the Key Performance Indicators and 
targets with 2019 as the baseline.

Prysmian Group sets 
new, more demanding 
Sustainability Targets  
for 2022

2019 HIGHLIGHTS:

€11.6 BN 

890,000 t

33%

economic value
generated

CO2 emissions

employees who participate 
in the YES programme

INSIGHT | Doing Business

Prysmian aims to further reinforce its range of 
technologies in support of the energy transition in 
order to increase the percentage of its sales from 
low carbon products to 50% by 2022, from a target 
of 48% in 2019. It increased its targets for waste 
recycled to 64-66% from 63% in 2019. It also set 
new, more ambitious targets for workplace injury 
(IF 1.2 vs IF 1.3) and gender diversity (14-18% in 
2022 vs 12% in 2019). 

Companies including Prysmian Group across  
the world are increasingly stepping up their efforts 
to incorporate the United Nation’s Sustainable 
Development Goals directly into the business 
model. Prysmian’s key stakeholders (including 
customers, suppliers, universities and research 
centres, investors and trade unions) say that one 
of their top priorities is for the company to find 
solutions with sustainability benefits like plants 
that generate renewable energy, smart grids, and 
innovative solutions for the electrical system.
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Enabling the Digital and Energy transition

“Sustainability is part of Prysmian Group’s DNA,” 
says CEO Valerio Battista. “As a public company 
with a broad shareholder base, it is fundamental 
to align the interests of all our stakeholders. 

Transparency, trust and 
constant engagement of 
shareholders, employees, 
customers, suppliers and 
communities are essential 

for us. In addition, the energy transition is a part 
of our business and it is our goal to support it. In 
the coming years, we will continue to invest over 
€100 million a year in research and development.”

The UN’s Sustainable Develop Goals play a key 
role in defining the sustainability targets of the 
Group, enabling Prysmian to supplement its own 
priorities with those identified by the UN and 
compare its strategic sustainability goals with 
those adopted at a global level. These are enhanced 
by the suggestions that emerge from annual 
meetings with stakeholders and the requirements 
of the main Sustainability Indexes. 
The Group makes submarine and underground 

Prysmian Group’s 
commitment  
includes a pledge  
for 2022 to  
decrease its CO2 
emissions by 2-3% 
and its energy 
consumption by 2-3%.

SUSTAINABILITY 
COMMITMENT

cables and systems for power transmission 
and distribution, cables for renewable energy 
applications, and fibre-optic cables that are 
strategically important to the energy transition 
and a decarbonised economy. Prysmian Group was 
recently included by Morgan Stanley in the list of 
30 global companies leading the energy transition, 
which will see investments of over €114 billion  
by 2030.

In another sign of its sustainability commitment, 
Prysmian Group has launched a new remuneration 
policy that ties management bonuses to achieving 
short- and medium-term sustainability objectives 
in order to more closely integrate Environmental, 
Social and Governance (ESG) issues into its 
business strategies. 
These ESG targets include positioning in the three 

Sustainability is fully integrated into 
Prysmian’s business model, both 
in terms of its products and its own 
environmental footprint. 
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main sustainability indexes – Dow Jones Sustainability Index, CDP 
Index, EvoVadis Index – and, for the first time, are based on the 
progress made on targets such as gender diversity and CO2 emissions 
reduction. These are in addition to financial targets.

Join the YES Program 

Shared values, united goals,  
a collective trust.

Bruna Chitoni
Milan Headquarters, Italy 
Communications

I said 
yes!

1_00118355 YES campaign leaflet_A4_AW_v17.indd   1 23/10/2018   12:34

INSIGHT | Doing Business

The Group’s 2019 Disclosure of Non-Financial Information – or 
Sustainability Report – includes the General Cable perimeter for the 
first time. Total economic value generated amounted to €11.6 billion. 
From an environmental perspective, CO2 emissions amounted to 
approximately 890,000 tons and energy consumption to approximately 
10,000,000 GJ. Approximately 33% of employee shareholders 
participate in the YES programme.

The Group has also created a new Sustainability 
Committee within the Board of Directors.  
The Committee’s Chair is Board Member  
Monica de Virgiliis, and the other members are 
Mimi Kung and Maria Letizia Mariani.
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Enabling the Digital and Energy transition

N ow more than ever in the aftermath of 
the Covid-19 lockdown, cable producers 
are seeking to digitalize their processes 

for the benefit of their customers.

Alesea, launched by Prysmian Group in 
collaboration with its innovation hub Corporate 
Hangar, is a digitalized inventory management 
solution that uses IoT for real-time access to 
information. 

“Alesea transforms cable drums from mere 
packaging into smart assets,” commented 

SMARTER, CHEAPER  
INVENTORY MANAGEMENT  
WITH ALESEA

Alesea startup launches  
its digital cable 
management device  
in pilots on three 
continents, supporting 
customers in the shift  
to digitalization

Francesco Fanciulli, Executive Vice President 
Energy Business at Prysmian Group. “This tool will 
enable us to support our partners by helping them 
improve their performance in terms of operational 
efficiency and sustainability. This digital solution 
for the cable industry further confirms that the 
Group is at the forefront in terms of innovation.”

Alesea is a smart device installed on the cable drum, 
interacting with a cloud infrastructure. Alesea is 
equipped with a GPS locator, environmental and 
movement sensors, and multinetwork mobile 
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communications providing worldwide coverage. The system lets users 
monitor their cable drum location at all times; check for potential cases 
of theft and tampering; track delivery and usage; and monitor cable 
stocks through an easy to use interface on smartphone or computer. 
That means builders can stay a step ahead of stock management and 
avoid unplanned shortages on their worksite. 

dioxide (CO2) emissions. By making the transport 
of empty drums more efficient, Alesea helps 
companies cut down on pollution. And less cable 
waste and scrap mean less CO2 emissions during 
production.

Innovations like Alesea are integral to Prysmian’s 
approach, allowing the Group to anticipate the 
market’s needs and meet customers’ requirements 
with increasingly innovative solutions. 

REDUCTION  
carbon dioxide (CO2) emissions 

CUT DOWN  
on pollution 

Less cable waste and scrap  

LESS CO2 emissions 
during production 

INSIGHT | Doing Business

“With Alesea, Prysmian confirms its leadership 
in enhancing the cable system offering with value 
added services. This smart IoT solution supports 
customers’ inventory management digitalization, 
and this is important now more than ever in the 
aftermath of the Covid-19 lockdown” stated Rob 
van Veen, Vice President E&I BU, Prysmian Group.
Alesea is the first start-up to enter the runway 
phase at Corporate Hangar, co-founded by 
Prysmian Group in 2017 to develop high value 
projects. Prysmian and Corporate Hangar have 
formed a team fully dedicated to developing 
cutting-edge solutions. The Corporate Hangar 
team has extensive experience and is able to assist 
customers not only with the project launch phase, 
but also with data analysis, insight and support 
for the entire decision-making and business plan 
development process.

Alesea offers companies three advantages. It contributes to reducing 
the total cost of cable management, through better asset use and 
greater operating efficiency. That means the drums will always be in 
the right place at the right time, avoiding costly delays. 

In addition, the device is installed during the cable manufacturing 
phase, so that no intervention is required in the field. 
Lastly, it lessens environmental impact through optimised logistics 
and keeping cable waste and scrap to a minimum. 
Alesea clients can receive an estimation of how many trees are saved 
by using the device, because Alesea helps companies reduce carbon 

With pilots on three continents and more  
than 20,000 information packages sent,  
Alesea is supporting Prysmian’s largest 
customers in maximizing their cable asset 
management efficiency.
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Enabling the Digital and Energy transition

Confident in  
our resilience

It’s no secret that this will be a difficult year for everyone.  
The impact of Covid-19 was already visible during the final weeks of  
the first quarter. Prysmian Group has put all the necessary financial  
and operational measures in place to face 2020 with serenity. 

Quarterly Overview
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SALES  
at €2,587M (-5.4% organic change); 
solid performance in North America 
(+3.6%), chiefly thanks to Power 
Distribution. Telecom decreased in 
line with expectations (-19.0% also 
due to the comparison with the strong 
performance recorded in Q1 2019). 
Energy & Infrastructure slowed 
down (-3.4%), broadly as a result of 
the downtrend reported by Trade & 
Installers in Marchafter a good start to 
the year.

ADJUSTED EBITDA  
at €197M (€231 million for Q1 2019); 
7.6% ratio to sales (8.3% in Q1 2019). 
Stable profitability for High Voltage & 
Submarine and Energy & Infrastructure, 
and solid performance of Power 
Distribution in North America. As 
expected, Telecom was impacted by 
lower volumes and price pressures.

NET FINANCIAL DEBT  
in line with expectations and reflecting 
the seasonal nature of the business 
at €2,606 million (€2,900 million at 
31 March 2019; €2,140 million at 31 
December 2019).

SOLID CASH GENERATION,  
LTM Free Cash Flow at €538 million, 
improving compared to €433 million for 
the year ended 31 December 2019.

2020 GUIDANCE  
withdrawn due to ongoing uncertainty 
regarding the spread and duration of the 
pandemic and the related containments 
measures, as well as the unpredictability 
of promptness and processes of market 
demand’s recovery.

INSIGHT | Quarterly Overview

Results for the quarter confirm 
a solid start of the year but 
impacts of Covid-19 became visible 
in the second half of March

German Corridors projects for 
over €1 billion already awarded to 
Prysmian, confirming its role as 
energy transition enabler

Solidity of the economic and 
financial structure and confirmation 
of the Group’s cash generation 
capacity

The quickly-implemented Covid-19 
measures focus on people safety, 
supply chain reactiveness, 
business protection,  
and mitigation of economic  
and financial impacts



34

Enabling the Digital and Energy transition

Leveraging the experience gained in China in 
January and February, the Group has promptly 
implemented a plan of extraordinary measures 
designed to manage the situation and mitigate the 
effects of the Covid-19 pandemic. 

The Crisis Committee, which involves the first line 
of management reporting to the CEO at the global 
level, along with representatives of the most 
affected functions, has identified three priority 
areas: safeguarding the health of employees and 
individuals, ensuring the continuity of operations 
and the supply chain, and protecting profitability 
and cash flows.

The measures adopted include further 
reinforcement of health and hygiene standards in 
all settings and massive use of remote-working, 
facilitated by the IT and digital infrastructure, 
which is proving extremely capable and solid, 
along with daily monitoring of the basket of 
strategic suppliers and further enhancement of 
customer support. In order to protect profitability 
levels, the Group has launched a plan to contain 
fixed costs, including through the reduction or 
rescheduling of non-essential investments in the 
short term, an increasingly careful management 
of working capital, and actions such as a freeze 
on hiring and salary adjustments, but without 
recourse to rationalisation of the workforce. 
The Group can draw on the strong geographical 
differentiation of its operations, with 106 plants 
worldwide, as well as of the markets in which it 
operates.

COVID-19: INDIVIDUAL 
HEALTH, BUSINESS 
CONTINUITY AND 
MITIGATION OF 
FINANCIAL IMPACTS 
ARE THE PRIORITIES.
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GROUP SALES amounted to €2,587 million, 
with a -5.4% organic change, mainly due to the 
slowdown in the Telecom business, which in the 
same period of 2019 had overperformed. Sales of 
the Projects business decreased slightly, mainly 
due to the performance of SURF (influenced by 
O&G trends) and Submarine Telecom, whereas 
the impacts of the pandemic started to be felt 
in the Trade & Installer 
and Power Distribution 
businesses, firstly in Asia 
and in the second half of 
March in South Europe 
and Great Britain.

ADJUSTED EBITDA 
amounted to €197 million 
compared to €231 million 
for Q1 2019, with a 7.6% ratio to Sales compared 
to 8.3% for Q1 2019. In the Projects segment, 
profitability of the strategic High Voltage & 
Submarine Energy market remained stable, 
whereas the SURF (equipment for offshore oil 
and gas extraction) and Submarine Telecom 
segments were negatively impacted. In the Energy 
segment, profitability of Energy & Infrastructure 
remained stable, with the performance of Power 
Distribution in North America offsetting the 
drop reported by the Trade & Installers segment, 
chiefly in South Europe; the Industrial & Network 
Components market showed a good resilience. As 
expected volumes reduction and price pressures 
impacted the profitability of the Telecom segment, 
although the decrease was partly offset by the cost 
efficiencies achieved. The Telecom business was 
also impacted by the lack of the contribution of the 
Chinese subsidiary YOFC, which was particularly 
impacted as its headquarters and plants are located 
in the Hubei province.

EBITDA amounted to €183 million (€220 
million in the first three months of 2019), including 
net expenses for company reorganisation, net non-
recurring expenses and other net non-operating 
expenses totalling €14 million (€11 million in the 
first three months of 2019).

OPERATING INCOME amounted to €58 
million (€160 million in the first three months  
of 2019).

NET PROFIT was €23 million (€88 million for 
the first three months of 2019).

NET FINANCIAL DEBT amounted to 
€2,606 million at 31 March 
2020 (€2,900 million at 
31 March 2019; €2,140 
million at 31 December 
2019), in line with forecasts 
and reflecting the seasonal 
nature of the business. 

The solid cash generation 
capacity was confirmed, 

with March 2019-March 2020 LTM Free Cash 
Flow at €538 million, improving compared to 
€433 million for the year ended 31 December 2019. 

The main factors that influenced the Net Financial 
Debt in the past 12 months were: 
\ operating cash flows (before changes  
 in working capital) positive at €959 million;
\ a decrease in net working capital amounting  
 to €228 million;
\ cash absorption of €102 million due  
 to restructuring costs and integration  
 of General Cable
\ €95 million for WL project repair expenses  
 and penalties
\ Net operating investments amounting  
 to €264 million;
\ Net financial charges paid amounting  
 to €91 million;
\ Taxes paid amounting to €107 million;
\ Dividends received amounting to €10 million;
\ Dividend distributed amounting  
 to €114 million;
\ €64 million increase in financial liabilities  
 due to the application of IFRS 16
\ Other negative changes amounting  
 to €66 million.

Financial 
results

INSIGHT | Quarterly Overview
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