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have a key role to play in this process, and we listen to
their voices in our dedicated report.

he full integration between Prysmian
Group and General Cable represented a
milestone step forwards that has started
delivering important results, being
reflected also in the Group’s first nine months of 2019.
To give our readers a full account of this milestone
achievement, we’ve devoted almost this entire issue
of INSIGHT to uncovering what it all means for the
diverse activities and operations of our company,
and, of course, of our people.

T

We then examine the strategic benefits of the rapid IT
integration of Prysmian with General Cable – to share
best practices and deliver synergies – with the help
of Stefano Brandinali and Marcelo Petenao, Prysmian
Group Chief Digital Officer and Head of IT Integration
respectively. We can now successfully cross the
Atlantic with our new, most advanced cable-laying
vessel in the world, which is named after the genius
that was Leonardo da Vinci, and pay a visit to America
where the Group is looking to further growth with a
focus on the submarine cable sector, accompanied by
Hakan Ozmen, EVP Projects at Prysmian Group.

We begin our journey with North America Prysmian
Group CEO, Massimo Battaini, who tells the progress
made by the integration process in the region, while
South Europe Market Intelligence and Trade Marketing
Chief Francesco Zecchi explains that regional
integration is on schedule for all main strategic goals.
The success of the integration process was symbolized
with the two companies under one roof at the new
Latin America Headquarters in Brazil. At Prysmian
Group also Diversity & Inclusion policies take account
of regional differences, as tells us Chief HR Officer
Fabrizio Rutschmann.

We’ll then take you through our advancements on the
new frontier of the telecom industry – 5G. Prysmian
Group re-affirmed its commitment to this new
technology by hosting in New York City the second
NExsT Telecoms Forum. We will also delve into how
the Group is supporting governments and telecom
operators in the development of new broadband
networks, and how we are continuing to invest in
optical fibre and cable capacity, as well as in new
technologies and knowhow.

COO Andrea Pirondini then takes us through how the
company’s Operations business unit has reaped the
benefits of the deal, which opened new opportunities
and strengthened our grip on the American market.
Next, Srinivas Siripurapu, EVP and Chief R&D Officer,
explores the main reasons why the Group is rolling out
a new innovation process to further improve its already
excellent innovation track record in a three-to-fiveyear window. How will this be achieved? By putting
ourselves even deeper into customers’ heads and
shoes, and spending more time in the field. Women

Our efforts to strengthen our leadership in the global
cable industry are already paying off in terms of new
and important contracts such as the milestone Viking
Link Project along with other major projects secured
in the US offshore wind market, and for wind farm
connections in Europe.
In conclusion, we can safely say that the integration of
General Cable has been yielding considerable benefits
at both operating synergies and business levels, and
has definitely made the global leadership of our Group
undisputedly stronger.
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PRYSMIAN NORTH AMERICA
HAS ACHIEVED 90-95%
OF MERGER SYNERGIES
AND MANAGED
A SMOOTH INTEGRATION
North America CEO Massimo Battaini says preparation and teamwork are key
to being ahead of merger integration timetable in the region.

T

he challenge was clear: managing a
double integration while reaping the best
know how of Prysmian and General Cable
legacies in North America to build an even
stronger company. NA CEO Massimo Battaini explains
that it couldn’t have been done without listening to
both sides and picking the smartest solutions.

Without this strong team spirit, we
wouldn’t have made so much progress.
Massimo Battaini, North America Chief
Executive Officer at Prysmian Group
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WHERE ARE YOU ON YOUR TIMETABLE WITH THE
PRYSMIAN GROUP / GENERAL CABLE INTEGRATION?
Without being presumptuous, we are near our
goal. We jump-started the integration process a few
months ahead of June 6 by focusing on 3 essential
value streams. The first, preserving the customer
relationship, our greatest asset. We re-organized our
agents in the field, so we’d have just one face in front
of our customers. This helped establish clarity for
the market. The second, focused on protecting our
revenue, which included mitigating risk within the
business by leveraging our cross-selling opportunities
given our newly combined product portfolio,
innovations, commercial strength and manufacturing
capabilities. The third, focused on capturing the
cost saving synergies; addressing the overlap and
redundancies within the organization, leveraging our
new scale, combining production, and consolidating
our products. Twelve months down the road, I’d say
that we have achieved 90-95% of cost synergies and
implemented significant commercial cross sales. Now
we are working on further integrating our internal
systems, such as SAP, which will take 2 1/2 years.
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WHAT ARE THE MOST DIFFICULT CHALLENGES IN THE MERGER?
The challenge was to manage a double integration. Prysmian
Group was acquiring General Cable, a big change for legacy
General Cable employees, but likewise, Prysmian was nearly
tripling its size in North America, creating an equally challenging
change for legacy Prysmian employees. At the same time, we were
working with our Group in Milan in new ways, all having positive
effects, but challenging in their own right to navigate. Listening
and understanding how others do things — from financials and
pricing to managing customer relationships, was essential to our
success. It was also the most rewarding aspect. Now we can say
that this combined company has the best approach, the best
pricing, and the best product range, supply chain, manufacturing
processes and the like. We are stronger, together.
OF THOSE AREAS THAT WE HAVE ADOPTED FROM GENERAL
CABLE, DID WE ADOPT THEM AT THE GROUP LEVEL OR JUST IN
NORTH AMERICA?
I would say a bit of both. We have decided to adopt General
Cable’s design system CableBuilder across the Group.For SAP, we
will adopt General Cable’s planning tools and pricing tools in the
new SAP S4 to also benefit the entire Group.
HOW DID THE MARKET / CLIENTS REACT TO THE INTEGRATION?
There was plenty of concern at the beginning because we had two
different customer bases. Prysmian had a stronger focus on end
users, where as General Cable was heavily involved in the distribution
channel. We reassured distributors we wanted to leverage
relationships with General Cable’s sales force to help Prysmian expand
and grow our sales. Once we clarified this with our distributors, they
appreciated the approach and in turn, started seeing additional
benefits of having a wider product range from Prysmian over time.
WHAT WAS YOUR EXPERIENCE WITH RESPECT TO SERVICE?
Services are a key area where we intend to invest more time and
more effort. The Prysmian way of managing service was to target
a high level of service but not to invest in a high level of inventory,
whereas for General Cable, it was easier (thanks to additional
inventory) to maintain a high level of service. I think the truth is in
the middle of both strategies. You can decide to be less restrictive
on inventory policies because in some cases, the stock availability
is key to improving and enhancing your revenue.
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WHAT IMPROVEMENTS HAVE BEEN MADE SO FAR
HOW IMPORTANT IS THE ROLE OF LEADERSHIP
IN YOUR REGION FROM THE INTEGRATION WITH
DURING AN INTEGRATION LIKE THIS?
GENERAL CABLE? WHAT ARE THE STRENGTHS?
A strong leadership role is definitely key to keeping
The improvements are twofold: physical improvements
the integration on track. The alignment of the NA
and human improvements. Physical improvements
leadership team, their cooperative approach and focus
involve the increase in our product range, customer
on common objectives have made the difference and
base, manufacturing footprint, shared IT systems,
helped the entire NA organization progress quickly
increased innovation know how, etc. The second,
through the integration. It is important that our leaders
but most important, are the human improvements.
share the same goals and set positive examples within
We’ve noticed a stronger team spirit across the
the organization. This is essential and has a direct
region, enabling us to be faster, to capture plenty of
impact on all those they interact with, whether a direct
opportunities and overcome many issues. Without this
or indirect member of their team.
strong team spirit, we would not have made so much
progress. Not only do we have
HOW DO YOU SEE THE FUTURE
strong assets, but the mindset of
OF THE COMBINED COMPANY
It is important that our leaders
our people has been extremely
IN YOUR REGION?
share the same goals and set
positive examples within the
powerful. Our shared passion and
Once we get past Q3 or Q4 of
organization. This is essential
spirit of cooperation have ensured
this year, synergy benefits will
and has a direct impact on all
we all move forward, together,
fade away and our future will
those they interact with,
towards our common objectives.
be based on our ability to grow
whether a direct or indirect
revenue. Our teams have spent
member of their team.
WHAT CHALLENGES DO YOU
considerable time generating
FACE, SUCH AS EMPLOYEE
new ideas that drive growth
RETENTION?
through cross selling, product differentiation,
A steady state of natural attrition is common in North
innovation and new services. It’s up to us. We have
America and we are in line with industry averages.
the best manufacturing footprint and a strong supply
Nonetheless, we are always focused on retention
chain with distribution centers. We have the best
and building a shared culture where employees
and widest product range in North America. We
can build long term careers. One of our focus areas
have competent and highly knowledgeable people.
is communication between managers and their
We are now a powerful machine able to capture all
employees to gauge whether they’re happy. The new
these opportunities.
size and global scale of our company allows us to
provide our people other roles or areas to work within
the organization, ensuring the best fit for all.
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HOW HAS GENERAL CABLE CHANGED SINCE THE
START OF THE INTEGRATION?
I would say, we have all changed. Prysmian Group
North America is a newly combined region, and all
were impacted by the changes. What was key was our
ability to benefit from the best combined know how
from the 2 legacies to build an even stronger company.
We had to communicate, listen, and learn from what
each company had to offer and then implement the
smartest solutions. We have all had to adjust to the
changes, but our shared passion and common goals
keep us moving forward.
WHICH BUSINESS LINES OR CORPORATE
FUNCTIONS HAVE SEEN THE MOST IMPROVEMENT
FROM THE INTEGRATION?
One of our challenges was with finance, because we
had different systems and a different way of defining
profit and loss. Prysmian used a contribution margin
and General Cable used gross profit.Now the team in
Finance is on the same page working in new effective
and efficient ways. The sales function also made radical
changes. We had to reorganize our external sales force
and agents to consolidate the activities and ensure
one face in front of our customers. Every function has
realized that there is much to gain from combining
the skills coming from the two legacy groups. This has
improved all aspects of our business.

working in different product segments with virtually
no overlap. T&I had some overlap because we were
essentially selling the same type of product but
to different customers. In Power Distribution, we
had a lot of complimentary services with overhead
lines. Our Specialties business also had overlap,
complementarity, and a strong plant footprint. There
has been a lot of opportunity to cross sell to each
other’s customers. The ability to sell these legacy
products to the entire region will continue to be an
important driver for growth in 2020.
HOW DOES NORTH AMERICA CONTINUE TO
INTEGRATE INTO THE GROUP?
We have much we can both learn from and share
with colleagues around the world. What we may
be working on or developing in North America may
benefit another region, and vice versa, so, maintaining
a continuous and open dialogue with Milan and the
Group is the benefit of being part of such a global
company. We are now the 2nd home region with
strong access to a wide set of skills and capabilities,
which will be a solid boost to our Group’s profits in
2019 and beyond.

WHICH BUSINESS UNITS HAD MORE TO GAIN FROM
THE INTEGRATION?
All business units had much to gain. Telecom probably
had the most, General Cable and Prysmian were
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PRODUCT AND CUSTOMER
OVERLAPS MAKE
INTEGRATION DEMANDING
S outh Europe Market Intelligence and Trade Marketing Chief Francesco Zecchi talks
about the specific challenges his region faced in combining Prysmian Group and
General Cable into one company. In Spain and France, 80% of the customers and
product has overlaps. After being able to implement an effective business protection
plan in defence of our market shares, the region is on schedule for all main goals.

WHERE DO YOU STAND COMPARED TO YOUR
TIMETABLE FOR PRYSMIAN GROUP/GENERAL
CABLE INTEGRATION IN SOUTH EUROPE?
We are on schedule for all our main strategic goals, like
consolidating the new organization and implementing
our management meeting system at regional level in
order to favor the mix of cultures and skills; the WINE
project with the aim of putting Prysmian and General
Cable organizations in France and Spain at the same
level of the KPIs of Prysmian Group; optimizing and
leveraging the product portfolio through a dual brand
management strategy and reaching industrial and
R&D synergies, among the various we have.
WHAT ARE THE MOST DIFFICULT CHALLENGES IN
THE MERGER?
Integrating General Cable in our region, without
weakening our good financial position in France
and Spain. In those two countries we have 80%
of product and customer overlaps (in certain
businesses with a market share of more than 50%).
We don’t want to lose market share there. The
other important challenges are achieving cultural
integration around the whole regional perimeter
and to develop processes to simplify activities by
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leveraging the group’s organizational matrix and by
creating a leaner organization.
HOW DID THE MARKET/CLIENTS REACT TO THE
INTEGRATION?
Generally, very well. Our decision to manage the two
brands in the markets where this was possible (T&I),
allowed us to effectively defend our market shares.
This management was agreed upon and discussed
with each customer, and with these conditions the
customers reacted very well. We’ve been able to make
the market understand the opportunity to work with
a market leader able to offer an even more significant
portfolio of product, skills and industrial capacity.
WHAT IMPROVEMENTS HAVE BEEN MADE SO FAR
IN YOUR REGION FROM THE INTEGRATION WITH
GENERAL CABLE?
A significant reduction in fixed costs, and a
rapid exchange of best practices in R&D and in
Manufacturing that allows the “best of best” DTC
programs (i.e. semiconductors produced by General
Cable that can be used in Prysmian offer or the LSOH
Prysmian compound that can be used in General Cable
offer). We now have a more powerful team and greater
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technological and industrial skills to support the heart
of our business, which is R&D and innovation. Lastly,
we have achieved the implementation of strict price
and margin control thanks to a reliable reporting soon
after merger.
WHERE DO YOU SEE THE INTEGRATION IN 2-3
YEARS IN YOUR REGION?
In 2-3 years we will have the full impact of overlaps for
some of our customers, and will need to adapt again
industrially. Moreover, this will coincide with the end
of the ultra-high-speed broadband program in France
which generates large volumes on optic cables. Another
important point in the medium term is that the Montereau
plant will be brought to the same level as the Grön plant
for the R&D and Manufacturing of EHV cables.
HOW HAS GENERAL CABLE CHANGED SINCE THE
START OF THE INTEGRATION?
General Cable has rapidly accepted Prysmian Group
culture in terms of the operating mechanism and
market approach. The two structures are proving to be
able to mutually transfer know-how and added value,
making a unique and improved company.
WHICH BUSINESS LINES OR CORPORATE
FUNCTIONS HAVE SEEN THE MOST IMPROVEMENT
FROM THE INTEGRATION?
Increased service capacity has brought more added
value to our most strategic and technologically
demanding business segments (HV, PD, Optical
cables), proven by the fact that we have maintained
our respective market shares combined in the utilities
and telecom operators of the countries of the region.
The T&I business in Spain and France benefited from
a combination of well-installed brands in the market,
contributing to a significant increase in our market
shares and to access to a wider universe of customers
in the distribution channel and installers.
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NEW LATIN AMERICAN
HEADQUARTERS
IN BRAZIL PUTS PRYSMIAN
AND GENERAL CABLE
UNDER ONE ROOF
The $35 million new facility is key to building on strengths
in the regions’ competitive and growing market.
The new headquarters for Latin America puts
General Cable and Prysmian organisations under
one roof for the first time, taking effect just one
year after the merger. A new 23,000-square-metre
distribution area and a cutting-edge R&D laboratory
mean that the facility has everything it needs to
become a centre of excellence for the entire group.

23,000 m2
brand new
distribution area
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NEW HEADQUARTERS OPENED ITS DOORS IN SOROCABA IN JULY
A new $35 million Latin American headquarters in Sorocaba, Brazil puts
General Cable and Prysmian organisations under a single roof for the first
time, creating a new home for the combined group just one year after the
merger took effect. This will make it easier to work closely together towards
Prysmian’s goal of building its competitive strengths in this fast-growing
region, where revenues rose 9.6% in the first half of 2019.
“This is an historical moment because we are talking about a presence of
over 90 years in Latin America and specifically Brazil,” said Prysmian Group
CEO Valerio Battista at the July inauguration. “We are very proud of it. And
very proud to sustain the growth of our company meeting the requirements
of the local population.”

We are very proud of it.
And very proud to sustain
the growth of our company
meeting the requirements
of the local population.
Valerio Battista,
Prysmian Group CEO

The Sorocaba plant now has
bigger production capacity for
power cables, optical and metal
data transmission cables, as
well as for special automotive
industry cables lines. A new
23,000-square-metre distribution area and a cutting-edge R&D laboratory
mean that the facility has everything it needs to become a centre of
excellence for the entire group. The new headquarters replaces the previous
Santo André site.
The plant next to the new headquarters is the sole location in South America
where the glass for optical fibres is produced. “We just made a tremendous
investment in different areas of the company to support the growth of the
industry in Latin America,” said Juan Mogollon, CEO Latin America. “With the
integration of General Cable and Prysmian in Latin America, we now have
the most comprehensive footprint of the industry in the region to serve our
customers. And we will continue to invest in designing the right products for
the market, in developing and training our associates, and most importantly
in finding new ways to remain lean, simple and cost effective.”
The investment demonstrates that South America and Brazil are strategic
markets for the group. It is a region where the integration with General Cable
has improved its competitiveness and positioning. The headquarters was
inaugurated in July by CEO Valerio Battista and Latam CEO Mobgollon, who
spoke to a group of employees and customers celebrating a new future that
coincides with the 90th anniversary of Prysmian in Brazil.
The CEO and top managers gave some 50 journalists a guided tour around
the factory, illustrating data about new machines and process. They also
visited the administrative offices. The event was the perfect moment to
celebrate the first year of General Cable and Prysmian integration and
reinforce the group’s values of Drive, Trust and Simplicity.
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“SIDE BY SIDE”
DIVERSITY & INCLUSION
PROGRAM TAKES ACCOUNT
OF REGIONAL DIFFERENCES
D iversity is “diverse.” It means different things in different countries. Whether
it concerns maternity leave, respect for religious practices or working together
across generations, meeting the challenge of inclusion requires tailor-made
measures that reflect different contexts.

I

n 2016, Rutschmann launched the group’s
diversity and inclusion project. Angela Amodio
was appointed to oversee the project, called
Side by Side, in February.

“We analyzed the best practices around the world,
and found that many companies named a manager
in charge of this area, and we chose to do that,” she
explained. “We also created a committee of about
fifteen executives and top managers, of different
gender, backgrounds, training and nationalities, who
help implement the program.”

The Side by Side inclusion program focused
on gender first.
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Diversity and inclusion policies
are not a luxury, but a necessity.
Fabrizio Rutschmann, Chief HR Officer
of Prysmian Group
“The project had to be global, and gender diversity
is the most noticeable issue in all countries,” Amodio
explained. “Furthermore, Prysmian is measured in
sustainability indexes where diversity is monitored
almost exclusively in terms of gender. As we rolled
out the project, we saw other themes - for example
age and cultural diversity - which were sometimes
considered even more urgent.”
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Actions are divided into three chapters: recruiting,
awareness, and career and communication. In
March, the company published the Global Diversity
Recruitment Policy to guarantee equal opportunities
at every stage of selection. Prysmian’s recruitment
goal is gender balance, and has target that 40% of
new recruits be female, including blue collar workers
where possible.
The second chapter concerns awareness training,
at a global and local level.
“We are making a significant training effort, spread
out over several levels, with different messages,”
said Amodio. “The goal is a good gender balance,
also at the executive and top management level
where we have a target of 15% and 10% respectively.
We are already getting good results: in 2016 our
top management levels contained no women at
all, and today we at 2.5%. Even better, the number
of female executives has grown from 6% in 2016
to 12.3% today.”
Finally, internal communication about the project is key.
“We revised our leadership model, which contributes
to guiding performance, to affirm that Prysmian
recognizes the ability to enhance diversity as a plus,”
said Rutschmann.
Prysmian’s next goal is to introduce a global policy for
maternity leave, since this varies widely from country to
country, guaranteeing a minimum level for everyone.
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FAST
FORWARD
TOGETHER
J ust one year on and the integration of General Cable is showing its positive impact
on the first-half results of Prysmian Group. COO Andrea Pirondini comments on how
the company’s Operations business unit has reaped the benefits of the deal, which has
opened new opportunities and strengthened our grip on the American market.

Just one year after its completion in record time
at organisational level, the integration of General
Cable has already positively impacted the results
of Prysmian Group in the first half of 2019 (see our
QUARTERLY OVERVIEW section for more details).
Andrea Pirondini, Chief Operating Officer of the
Group, reflects on how the widening of our product
offer and the optimisation of the supply footprint
were successfully managed after the completion
of the merger. Pirondini describes the process
as “a success beyond expectations, driven by a
committed and enthusiastic management, that
resulted in a good performance made possible by
the operational cooperation among different teams
with different competencies”.
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Andrea Pirondini,
Chief Operating Officer
at Prysmian Group
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A success beyond expectations,
driven by a committed and
enthusiast management, that
resulted in a good performance
made possible by the operational
cooperation among different teams
with different competences.
Andrea Pirondini, Chief Operating
Officer at Prysmian Group

Pirondini highlights
that thanks to its
relevant size and
portfolio
of
the
widest range of products, the Group reinforced
strong relations with key clients in North America,
Europe and South America, as the integration
process delivered crucial supply-scale and efficiency
benefits. The result is that America has become
the second home region for the Group. We’re now
looking into different areas for further growth by
“continuously exploring the opportunities offered
by decarbonisation and the digital revolution for the
development of new products and the creation of
new, more cost-effective processes”, Pirondini states.

CONTINUOUSLY
EXPLORING NEW
OPPORTUNITIES.

“We predicted
that 2019 would
a strong year,
and
so
far,
that prediction is coming true”, stressed Pirondini,
pointing out that this was “the result of the add-on,
the growth of the North American market, and strong

MARKET SYNERGIES
DRIVEN
BY
be
NORTH AMERICA.

improvements in the Telecom business unit”. Europe
has also shown resilience.
Pirondini notes that it
INTEGRATION
is not only the variety
REMAINS KEY
of products offered,
but also the diversity ALSO FOR 2020.
of people, with different background and cultures
that makes the Group very special in today’s world,
where it is perhaps more difficult to introduce new
technologies and processes, but also more rewarding
if properly done.
The Group has more than doubled its IT investments
in the last few years, with a strong commitment to
integration and digital innovation. Talking about the
balance between vision and execution, the COO
underlines the importance “to stick to reality and
choose where to channel the main efforts”. He believes
integration will remain the main focus until 2020. That
being said, it’s important that we start to think now
about our future beyond this timing plan, in terms of
business, geography, and organisational set up.
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PRYSMIAN GROUP’S
INNOVATION JOURNEY
TO MAKE A BIG
STEP FORWARD
A more global, customer-centred focus will keep our Group ahead,

says Chief R&D Officer Siripurapu.

Prysmian Group is rolling out a new innovation
process, and 2019 will be a very important year in this
journey, explains Srinivas Siripurapu, EVP and Chief
R&D Officer. There are three main reasons why.
Firstly, the Group aims to improve its innovation track
record in the three-to-five-year window. We already
have an impressive track record for short-term
innovation in terms of making products as efficient
as possible, and we excel at long-term innovation
because of the ability to look out at a
five-to-ten-year horizon.

Telecom Cables business divisions. It has a total
of 5,627 patents worldwide. Investments across
Prysmian Group on research, development and
innovation during 2018 totalled around €105 million,
confirming a strong commitment to sustainable
growth over the long term. We are also positioned
well for growth through innovation in emerging areas
such as long-distance HVDC transmission networks,
high-depth submarine cable systems, 5G/Internet of
Things applications and autonomous driving.

For longer-term innovation projects,
the focus is on nanotechnology,
patents worldwide
The focus on improving near and midsurface science, sustainable materials
term innovation is customer driven, says
and processes, fibre sensing and
Siripurapu. “We want to put ourselves in customers’
electronics. We’ve developed strong competencies
heads and shoes. We want to spend more time in the
in fibre sensing and electronics over the last decade.
field with our customers and understand how to make
The main idea is to create intelligent cable systems
our products work better for them”.
that the customer can use to make decisions
operationally, such as condition monitoring for failure
Innovation, therefore, does not take place in an
prevention and preventive maintenance.
ivory tower or solely in a lab. The key to being
customer driven is to understand end use and to
The Group has launched Corporate Hangar,
think about how innovation can benefit the customer.
an innovation incubator to accelerate our open
FlexRibbon™, a recent successful example, came out
innovation efforts. Last year, this team contributed
of an understanding of how customers use Prysmian
to 32 different projects in collaboration with various
products.
business units and functions of the Group.

5,627

When it comes to innovation, the Group has a strong
position in core technology platforms such as fire
resistance, design modelling, material science
and process technologies for both the Energy and
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2019 is an important year, secondly, because the
integration with General Cable is benefiting R&D.
“We are becoming truly global with a strong presence
of 25 R&D centres, close to our customers all over the
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Our combined company now boasts
the broadest product portfolio in
any part of the world.
HERE ARE HIGHLIGHTS OF OUR
RECENT R&D INNOVATIONS.
Submarine
Cables

Submarine interconnection trends are driving
suppliers towards higher transmission capacity,
therefore higher voltage and bigger conductors, and at the
other end, installations in greater water depths. Prysmian Group
has reached significant results in both areas thanks to advanced
submarine cable designs using aramid armor.

Srinivas Siripurapu,
EVP and Chief Research
& Development Officer
at Prysmian Group

world” notes Siripurapu. Prysmian has long been the
innovation leader in high-voltage submarine cable
systems and fibre optic cables. Acquiring General
Cable has created a strong position in advanced
overhead transmission and data communication
cable technologies also.
Another relevant advantage of the integration is
the increased footprint of university relationships.
Prysmian has agreements with some of Europe’s
leading universities and research institutes, such as
Politecnico di Milano, while General Cable has similar
accords with leading US institutions like Purdue
University. The integration means that Prysmian
Group now has a relationship with 50 world-class
universities. These partnerships help scout emerging
technologies and continue to strengthen competency
in our long-term innovation platforms.
Lastly, this year the Group has launched a ‘Global
Innovation Contest’ for its employees to suggest
ideas that have the potential to strengthen the
business.
“We want to harness the potential of our people
and give them a voice to share innovations,” says
Siripurapu. “We want to motivate people to truly
listen to customers and to not be afraid of taking
risks around innovation. Our mantra in R&D is to
be close to customers, and don’t be afraid to stick
your neck out. Your idea can change the future of the
company”.

Terrestrial
Cables

A successfully completed qualification of two new
525 kV HVDC cable technologies based on XLPE
and P-Laser insulated cable systems. P-Laser superior performance
offers the best solution for HVDC transmission.

Overhead
Lines

E3X technology is the utility industry’s first
heat-dissipating overhead conductor innovation
featuring a thin, durable coating that can be applied to the surface
of any overhead conductor.

Industrial
Cables

In 2018, we achieved a complete solar product
range optimisation and harmonisation at global
level. Wind tower cable systems were developed and successfully
launched to reduce the amount of manpower needed in the field
during installations. A full range of products for electric vehicles
is in the development phase, including fast-charging cables.
Sensors with related electronics or other added-value features are
deployed in heavy-duty cables such as crane PROTOLON (iQ) and
high-visibility mining cables.

Elevator
Cables

We successfully developed the first copper-based
solution for Cat5e-compliant ethernet inside
travelling cables.

Prysmian
Electronics

Two main products have been developed and
implemented. The first is designed to apply the
‘PRY-CAM Gate’ concept to HVDC connections with permanent
monitoring systems. The second consists of the new Graphical
User Interface (GUI), to manage all the information acquired by
PRY-CAM products on a unique platform.

Optical
Cables

FlexRibbon™ products have been launched, designed
to maximise fibre density and duct space utilisation.
MassLink™ with FlexRibbon™ technology products pack the
maximum fibre count (up to 6912 F) into the smallest cable possible.

Data
Communication
Cables

The industry’s smallest diameter
and most advanced 10 Gb Category 6A
cables were introduced in 2018 for our
North American customers.
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A PASSION FOR INNOVATION:
WOMEN IN R&D
SHARE THEIR STORIES
We asked four females in R&D leadership roles to talk about their experience and
pass on advice to young women.

P

rysmian Group is committed to building a
more inclusive workplace, as we believe
different points of view make for a more
competitive
and
stronger company. That’s why
we launched the Side by Side
Program in 2016, a project that
promotes diversity and inclusion at all levels of the
organisation.
The Group has set gender targets for 2021 and is
actively working towards them through the Side
by Side Program, recruitment, its Build the Future
Program, and the Make It/Sell It management
training programmes.
Our 2021 targets are for:
• 40% of all recruits to be female
• 15% of total executives to be female
• 10% of total managers to be female.

VALERIA
GARCIA
Vice President of
R&D North America

WHY DO YOU THINK THERE ARE FEWER WOMEN
THAN MEN IN ENGINEERING?
I joined the group in South America. We actually
have many female engineers in Brazil, because
Brazil is perhaps more open to that than Europe. I
have a degree in pharmacy and chemistry from the
University of San Paolo.
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As of 31 March 2019, 16.4% of our workforce are
women, making up 11% of blue collar and 30% of
white-collar roles.
R&D is an area with a large
gender gap. According to a 2018
UNESCO study, only 28.8% of
scientific research workers are female. As we work
towards a more diverse future, let’s celebrate the
many talented women who have led the way on
gender diversity in the Group. We asked those in
senior positions within Prysmian Group’s R&D team
to share their views and to pass on advice to other
females interested in an engineering career.

WHAT ADVICE DO YOU HAVE
FOR YOUNGER FEMALE R&D ENGINEERS
TO GROW THEIR CAREER?
When we talk about a technical career like R&D and/
or the managerial skills you need, my advice would be
to be very focused and to believe in yourself. I found a
way to be flexible enough to face the challenges and
to prove that I had value.
DID YOU FACE ANY SPECIFIC CHALLENGES
AS A FEMALE ON YOUR JOURNEY AT PRYSMIAN?
In terms of work-life balance, we often have to work
weekends or nights because we need to follow
new cable productions. But my family have always
supported me in those initiatives.

FOCUS ON

NATHALIE
LECOURTIER
R&D Head of Optical
Fibre Cables at
Montereau-Fault-Yonne
WHY DO YOU THINK THERE ARE FEWER WOMEN
WHO STUDY ENGINEERING THAN MEN?
There are fewer women taking degrees in scientific topics.
You could probably say it’s because they don’t have the same
opportunities to access these studies.

ALEXANDRA
KESTEL-JAKOB
PHD

WHAT ADVICE DO YOU HAVE FOR YOUNGER FEMALE
R&D ENGINEERS TO GROW THEIR CAREER?
My daughter is a junior engineer. So I have the experience of
giving advice! For me, there is no difference between a man and
a woman for the technical part of our job. We are all equal. But
you do need to be unafraid of the work.
DID YOU FACE ANY SPECIFIC CHALLENGES AS A FEMALE
ON YOUR JOURNEY AT PRYSMIAN?
I don’t know. There are fewer women in Prysmian compared to
General Cable, and when the integration happened this was a
big difference for me. For 10 years, the director of our MontereauFault-Yonne plant was a woman.

If they really want to do it, they should. For themselves, and not
because their parents want it. You need commitment because
you may have to work to support your studies and you have to
sacrifice leisure. Follow your passion. Only when you have the
passion will you get addicted to research.

R&D Head of Materials
and Compounds, CEE
WHY DO YOU THINK THERE ARE
FEWER WOMEN STUDYING ENGINEERING?
For any woman who wants to start a family, it takes a long time
to get an engineering degree. Some women may want to start a
family earlier. Another factor is the way boys and girls are brought
up. When a girl plays with a doll and fixes her leg, the parents say,
“one day you will become a hospital nurse”. And if a boy does the
same, the parents say, “one day you will be a doctor”.
WHAT ADVICE DO YOU HAVE FOR YOUNGER FEMALE
R&D ENGINEERS TO GROW THEIR CAREER?

ISABELLE
DENIZET
South Europe
R&D Head of Medium
Voltage cables
WHY DO YOU THINK FEWER WOMEN THAN MEN
STUDY ENGINEERING?
I studied chemistry; there are a lot of women in chemistry, so I
wasn’t the only one. When you talk about industry however, it’s
different.

DID YOU FACE ANY SPECIFIC CHALLENGES AS A FEMALE
ON YOUR JOURNEY AT PRYSMIAN?
I started around 10 years ago in the Department of Materials and
Compounds in Neustadt, and was one of the only women. But
I never encountered discrimination. Nonetheless, there were
some funny encounters. One day many years ago, a raw materials
supplier came to my office to discuss a problem, asking for Mr.
Kestel-Jakob. This situation showed that some people assume
only men are in technical positions. As a consequence, you
always need more power as a woman to demonstrate that you
have the same competencies. But today nobody would dare to
ask this again.

WHAT ADVICE DO YOU HAVE FOR YOUNGER FEMALE R&D
ENGINEERS TO GROW THEIR CAREER?
Be self-confident and do not feel ‘different’. I don’t believe
women should emphasise the fact we are women. We should just
do exactly as men do.
DID YOU FACE ANY SPECIFIC CHALLENGES AS A FEMALE
ON YOUR JOURNEY AT PRYSMIAN?
I started my career 20 years ago so I’m used to working in a
man’s world. Being the only women in a meeting with 10 men is
normal. I’m OK with it. I don’t know if my male colleagues have
a different view. But I was never made to feel different because
I am a woman.
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The strategic
benefits of quick
IT integration
P rysmian Group tackles IT integration
with General Cable to share best practices
and deliver synergies

On 11 June 2018, just five days after the announcement of the
completion of the General Cable acquisition, employees around
the world opened up the company intranet and saw a common
landing page.
In many acquisitions, management and bankers focus on
getting the deal done … and then turn to integrating IT systems
as an afterthought. With Prysmian and General Cable, the IT
department was brought in during the acquisition process
alongside the business consultants combing through General
Cables’ accounts. While consultants crunched the numbers, the
IT department began mapping the maturity of the two future
partners’ respective computer systems.

Stefano Brandinali, Chief
Digital Officer at Prysmian Group

“Prysmian’s top management is very committed to the IT
integration process, and has increased budget for it, because
it has seen the benefits from past experience,” says Marcelo
Petenao, Prysmian Group Head of IT Integration.
Thanks to Prysmian’s experience from acquiring Draka in 2011,
the Group has been able to meet the challenge of IT integration
with a full awareness of the strategic role IT plays in harmonising
the data processing functions of two companies. With Draka, this
process took five-to-six years. With General Cable, Petenao and
his team plan to cut that time to just three.
The strategic benefits of IT integration are twofold. The first is cost
reduction thanks to synergies. The second is less tangible but no
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IT systems are a sort of meta language,
when you harmonize them, you force the
organization to speak the same language.
Marcelo Petenao, Head of IT Integration
at Prysmian Group

FOCUS ON

less important — cultural integration and a fusion of
the different ways of doing business.
“IT systems are a sort of metalanguage,” Petenao
explains. “When you harmonise them, you force the
organisation to speak the same language.”
The importance management is placing on IT
integration is reflected in the amounts allocated by
the Board of Directors to the project.

‘Systems Applications and Products in Data
Processing’ (SAP) platform. A SAP governs pretty
much everything a business does on its office
computer system. When the IT integration plan is
completed, every office in every country in the world,
from China to Australia to Chile, will run on a single
SAP, enabling all of the business and product units to
work from one database.

The IT integration of Prysmian and General Cable
will keep Petenao, the Chief Digital Officer Stefano
“We can say we’re doubling our IT portion of capex,”
Brandinali, and IT HQ / local teams busy for many
Petenao adds. “That’s because there
months to come. And it will be
are three advantages to putting
more complicated than past
You reduce costs, you
Prysmian and General Cable on the
speak the same business
harmonisation because this time
language, and you can
same computer system: you reduce
around they will be updating the
share best practices
costs, you speak the same business
SAP in the US by adopting a new
language, and you can share best
SAP platform — S/4HANA — the
practices.”
new ‘intelligent generation of ERP’, at the same time
they are integrating with General Cable. If they didn’t,
Increased IT spending up front will save costs down
they would need to start the overhaul of the SAP after
the line, and help the entire company achieve its goal
integration was completed.
concerning operating synergies.
Prysmian Group believes that to best deploy its
The integration plan calls to move Prysmian and
expertise, it needs to have a solid and replicable base.
General Cable’s computer systems onto a single
So the hard work now will be more than worth it.
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NEW VESSEL
TO GROW FURTHER
IN THE SUBMARINE
“ Leonardo Da Vinci”, the record breaking cable layer presented at Copenaghen’s

“Wind Europe Offshore 2019 Conference & Exhibition” is a key asset to reap new growth
opportunities in the offshore wind business. Hakan Ozmen, EVP Projects at Prysmian Group,
explains that the Submarine business has grown strongly in Europe and can now successfully
cross the Atlantic Ocean on the back of its technological supremacy.

This new strategic asset will consolidate
the Group’s leadership and boost the capability
of our submarine cable operations.
Hakan Ozmen, EVP Projects at Prysmian Group

The new cable laying Leonardo da Vinci, the most
The cable industry is always on the move, and
advanced in the world market, will help Prysmian
Prysmian Group is always taking the lead, constantly
Group to grow even further in the strategic business
innovating to anticipate the needs of the fastof the offshore wind. Following completion of
expanding market of submarine cables like Europe,
the design and engineering phases, steel cutting
where the submarine cable market has grown thanks
began early in 2019
to interconnections and
and the traditional keel
offshore wind farms,
The new flagship will be the most efficient
laying ceremony has
supported by renewable
cable layer in the world, and will support
already taken place.
energy trends, and
the Group’s long-term growth in the submarine
The 171-metres vessel
markets
with
highcable installation business, strengthening
with a 34-metres beam
growth
potential
such
our leadership in the interconnection
as America.
represents an overall
and offshore wind farm markets.
investment of more than
With three of the most
€170 million and is being
advanced cable-laying vessels already in operation
built by Vard Norway SA, part of Fincantieri Group,
– Giulio Verne, Cable Enterprise and Ulisse – we’re
at its shipyard in Tulcea (Romania). The project is
now launching Leonardo da Vinci, a fourth that will
progressing on schedule and by the end of February
dramatically reinforce the fleet.
2020 the engines will be installed prior to the launch
and the transfer to Norway.
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TRUE TO ITS NAME
Prysmian engaged all employees in the task of giving
a name to its new cutting-edge cable laying vessel.

OUTSTANDING
FEATURES
2 rotating platforms of 7,000 and
10,000 tons to ensure the highest carousel
capacity in the market. The vessel is equipped to
carry out the deepest power cable installations of
up to 3,000 metres.
The capstan capacity of up to 100 tons
is double the industry average.

Bollard pull of about 200 tons, the
highest pulling/towing capacity in its class.

Hybrid propulsion with 6 generators
and 2 Energy Storage Systems (750 kW
each) for a total of 21 MW.

Operational autonomy of 90 days and
a transit speed above 14 knots that can
lead to a reduced transportation time from the
factory to the site.

Two enclosed hangars for Remotely
Operated Vehicles (ROVs)

Around 1,700 applicants from all over the
world suggested different names, a dedicated
committee examined all the applications and finally
chose the one that totally fits the requirement:
Leonardo da Vinci.
A name that has its roots in Prysmian Group’s history
and activity, being linked to engineering, science,
innovation, excellence and Italy. A tribute to the
famous Italian genius, inventor, engineer, sculptor,
architect, who is globally recognised as a leading
figure of the European culture.

GENERAL CABLE ENABLES THE CAPTURE
OF NEW PRODUCT LINES
Ozmen believes that the integration with General Cable was a
great deal – the biggest acquisition of the last 20 years in the
global cable industry in fact – that has had a positive effect
on the Submarine business of the Group. With General Cable,
Ozmen notes, “we are now able to capture a new product line
– submarine telecom – and with the German facility of General
Cable, we will have huge support from a production perspective
for the long term and for the capacity increase that will be
needed”. The German location is already doing a great deal for
the medium-voltage submarine power sector, which, according
to Ozmen, “will grow along with our presence in that market.
General Cable is contributing very positively”.

A helideck certified for take-off and landing
of Sikorsky S92 type (18 passengers) and AW 101.
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FIBRE OPTIC IS KEY
TO 5G DEPLOYMENT
Philippe Vanhille,
Senior Vice President
Telecom Business
at Prysmian Group

5G isn’t just an extension of 3G and 4G. It combines
cloud infrastructure, a virtualised network core,
intelligent edge services and distributed computing.
‘The 5G Economy’ study from Qualcomm
Technologies states that fifth-generation mobile
networks will help a wide range of industries produce
up to $12.3 trillion-worth of goods and services
by 2035. By 2020, the 5G network is expected to
support 50 billion connected devices and 212 billion
connected sensors, while enabling
access to 44 zettabytes (ZB) of data.

themes and topics such as: today’s main connectivity
solutions; optical fibre and infrastructure issues; the
types of technologies, business applications, policies
and regulations that need to be developed; product
and technology innovation; the digital divide, and
more.
“We are very glad to promote high-quality discussion
with key industry stakeholders about 5G,” says
Philippe Vanhille, Executive Vice President Telecom
Business at Prysmian Group. “Building a dense
and robust fibre network is a ‘must’ to support the
developments in the infrastructure required by this
upcoming technology. We’re therefore utilising
our investments and our industrial and innovative
capacities in order to bring the best solutions to
enable this fibre rollout. This is particularly true in
the US market, which is at the forefront
of 5G technology.”

50 bn

of connected devices
supported by 2020

Right now, we’re seeing the first
generation of technologies that will
become increasingly common in the near future: IoT,
smart devices, cloud computing, self-driving cars,
smart cities, industry 4.0, and more. All of which are
highly dependent on 5G connectivity. And in turn,
there can be no 5G without fibre.

The Group is supporting governments
and telecom operators in developing
new broadband networks and continuing to invest
in optical fibre and cable capacity, as well as in new
technologies and expertise. A key challenge will
be building the foundation of something that will
continue to evolve for years to come.

This was the main message highlighted during the
second NExsT Telecoms Forum, entitled ‘Creating
the Foundation of 5G and IoT’ and hosted in New
York City by Prysmian Group. Some of the largest
North American and worldwide telecom operators,
independent associations, institutions and regulators
took part in the event. The latest developments in
smart cities, 5G, IoT, data centres and FTTx are set to
change the world, so the meeting focused on related

According to research by PricewaterhouseCoopers,
more than half the population in developed countries
will require a capacity of 100-plus Mb/s by 2030.
Without a ubiquitous fibre backbone, introducing
5G would make little sense. Optical fibre is the
only available technology that can meet today’s
bandwidth needs, whilst also providing future-proof
broadband networks that support a large number of
services we can’t even begin to imagine currently.
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MEETING INCREASING DEMAND
FOR OPTICAL SOLUTIONS
With an ongoing investment plan of around €400 million in the
period 2017-2020, we can confirm our ability to meet customers’
increasing demand for optical cable solutions. A significant
part of this investment is being implemented at the Group’s US
facilities, and includes an increase in the production capacity
of the new rollable ribbon cable FlexRibbon™, designed and
manufactured in the US. We have five telecom production sites
in America, four dedicated to manufacturing optical cables and
one to optical fibres.
SUPPORTING VERIZON TO EXPAND US NETWORK. Prysmian
Group has been awarded a $300 million supply agreement from
the US telecom company Verizon Communications to support our
US network expansion around a next-generation fibre platform
that will speed the deployment of 5G services, while improving
4G LTE and other broadband capacity. According to Verizon:
“There are no IoT, smart device proliferation, cloud computing
or self-driving cars without 5G. And there is no 5G without fibre”.
Verizon’s architecture is based on deep fibre, a shared deep
optical distribution network NG-PON2 that provides for today’s
demands and all future services and applications.
ERICSSON FORECASTS 1.9 BILLION
5G SUBSCRIPTIONS BY 2024; last
year’s forecast was significantly
lower at 1.5 billion (+27%). 5G
coverage will reach 45% of the
world’s population by the end of
2024, which could surge to 65%
as spectrum-sharing technology
enables 5G deployments on LTE
frequency bands. By then, 5G
networks are projected to carry
35% of global mobile traffic.

LATEST TELECOM INNOVATIONS PRESENTED IN GERMANY
The Group has presented its latest innovations for high-quality,
future-proof networks at the ANGA COM Trade Fair in Cologne, Germany.
We showcased our 6,912 fibre MassLink™ cable with FlexRibbon™
technology, which provides the highest fibre count within the industry.
We also showcased the Karona Overblow System — which enables the
installation of high-density optical fibre cables into pre-existing subducted routes that contain existing legacy cables — as well as our extensive
portfolio of multi-conductor FTTA hybrid cables for mobile applications.
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FOR MAJOR
GLOBAL CITIES, THE
ONLY WAY IS UP

I

n 1985, two billion people lived in cities. This
number is presently at four billion, and should
reach some six billion by 2050. According
to figures from the UN, 54% of the world’s
population currently lives in cities and this figure is
predicted to reach 68% by 2050. Recent figures from
the World Research Institute reveal that urban areas
are expected to increase in size by 80% between
2018 and 2030.
All these people need to be housed. In many cases,
cities can’t easily expand geographically … so the
only alternative is up. By introducing taller buildings,
cities can increase population density and provide
more living space without expanding into adjacent
and often unsuitable areas. Numerous cities in China
and the Middle East are housing their growing
populations this way. Technology breakthroughs
could make it faster, easier and less costly to
build higher.
Jonathan Auerbach at Columbia University in New
York and Phyllis Wan at Erasmus University Rotterdam
in the Netherlands have researched historical
patterns of growth in skyscraper construction and
predicted future patterns. They believe that by 2050
there will be 6,800 skyscrapers per billion people —
significantly more than the current 800 per billion.
They also predict that the tallest buildings in 2025
will be around 50% taller than today.
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Many cities are seeing people returning to their
centres. Younger generations want to live near
their work and a variety of urban activities, while
older people often move back from the suburbs for
practical reasons, such as proximity to stores and
services. Therefore, many cities are seeing a return
to high-rise living, making the most of costly land and
offering services and facilities close together.

6,800

skyscrapers per billion
people by 2050
An exponential increase in global urban population
is not the only key driver for taller buildings. Cities
also introduce tall buildings in order to stand
out and attract new residents. Companies and
professionals want to be located close together, as
high concentration stimulates innovation
and
economic
development.
What’s more, compact living
and shared facilities can also
support sustainability.

TRACKING THE FUTURE

Special focus on elevators
None of these developments would have been achievable without
elevators, which have been making higher buildings possible for
some 170 years. Initially, elevators were basic hydraulic machines
that allowed people to avoid stairs, but today’s offerings are
elaborate mobility systems enabling an ongoing, safe flow of
people and goods in increasingly tall buildings.
Introducing sensors and connectivity enable easier and safer
maintenance, diagnostics and repairs. Other advances are making
elevators more compact and energy efficient. The introduction
of gearless traction can make elevators up to 80% more energy
efficient, compared with hydraulic technology. Advanced systems

can recover and regenerate energy while housing machinery
directly in the elevator shaft itself, meaning separate machine
rooms may become obsolete, freeing up precious space for
occupancy.
Cities competing to have the tallest skyscrapers are also driving
the need for faster elevators that can travel greater distances.
The Shanghai Tower has three elevator-related Guinness World
Records: world’s fastest, tallest in a building, and fastest doubledeck elevator, moving 20 metres per second. The 530-metre
Guangzhou CTF Tower’s elevator travels 95 floors in just 45
seconds. The Jeddah Tower in Saudi Arabia — set to become the
tallest building in the world — uses ultra-lightweight carbon-fibre
hoist belts to lengthen the distances that can be travelled.

+80 %

efficiency of elevators
thanks to the introduction
of gearless traction

A WIDE RANGE OF CABLE SOLUTIONS
Draka Elevator Products, part of Prysmian Group, has been making
elevator travelling cables for over 65 years and supplying complete
solutions of wireway, hoist ropes, hoist belts, cables and components
for over 35. Our specially-engineered cables are deployed in many of
the world’s tallest and most notable structures. Projects include New
York’s One World Trade Center and Hudson Yards; London’s The Shard;
The Oriental Pearl Television Tower in Shanghai and the world’s tallest
building to date, the Burj Khalifa in Dubai.
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MAJOR CONTRACTS
AWARDED
WORLDWIDE
The growing wind power industry
was confirmed as a major source of important
contracts for Prysmian Group in 2019, further
strengthening its leadership in the submarine
cable and systems technology and its role of
strategic partner of major companies in the
renewable energy industry while supporting
efforts to provide millions of households with
clean and reliable power supply
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The €700 M Viking
Link Project to
connect Denmark
to the UK. A turning
point for the upgrade
of the entire EU power
transmission grid.

Major submarine
& land maintenance
contract awarded
by Tennet. The deal
confirms the Group’s
leadership in hvac
& hvdc management.

Prysmian Group has been selected by National
Grid Viking Link and Energinet for the development
of Viking Link, the first submarine cable connection
between the UK and Denmark. The project, worth
close to €700 million, includes the turnkey design, and
the manufacture and installation of the world’s longest
interconnector which features 1,250 km of cable for
the submarine route and approximately 135 km of land
cable on the UK side.

An important milestone was achieved by Prysmian
Group in its PowerLink Cable Solutions strategy,
which aims to provide comprehensive management
solutions for submarine and land cable systems, with
the award of a 3-year service level agreement by
the Dutch-German grid operator TenneT. Under the
contract, the Group will provide reactive maintenance
operations for HVAC and HVDC submarine and land
assets.

The project will increase access to renewable and
sustainable energy sources to more than 1.4 million
households, reducing the cost of electricity in the UK
and providing additional system reliability. Viking
Link represents a turning point for the upgrade of the
entire European power transmission grid and confirms
Prysmian Group’s undisputed market and technology
leadership along with the commitment to ensure all
the resources needed to support customers in the
transition to a more sustainable and smarter energy
scenario.

The award confirms the Group’s leadership in HVAC
and HVDC asset management solutions, proving its
experience and expertise. The Group will provide
experienced and qualified jointers, advanced
equipment and tools for the Prysmian HVDC and HVAC
cables operated by TenneT, within a guaranteed time
and at pre-agreed rates. Some of the projects included
in the service agreement are BorWin2, BorWin3,
DolWin3, SylWin1, HelWin1 and HelWin2.
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Connection for
offshore wind farms
in Germany.
A project of some
€140 M for a major
grid of multiple
offshore wind farms.
The DolWin5 Project continues the valued longtime relationship of Prysmian Group with major
TSO TenneT. It also demonstrates our ability to
provide tailor-made submarine cable solutions for
challenging projects, by delivering the offshore
infrastructure needed to support the growth of clean
energy in Northern Europe.
The turnkey connections will link the converter
platform DolWin Epsilon, located approximately 100
km offshore in the German North Sea, to the mainland
Emden/Ost converter station.

€140 M

value of the project for
a major grid of multiple
offshore wind farms

Worldwide
agreement signed
with Siemens Gamesa
Renewable Energy.
Prysmian Group to
provide cable and
assembly supplies for
wind turbines.
A global contract to supply wind turbine tower
and nacelle cables and assemblies was signed by
Siemens Gamesa Renewable Energy, world leader
in the wind power industry, and Prysmian Group.
The award reaffirms both companies long and solid
history of partnership in the wind industry and is
an important step in increasing current and future
growth opportunities.
The supply includes products and services from
Prysmian Group’s wind portfolio of low voltage
cables and assemblies for nacelle platforms, low
voltage cables for towers and fully terminated
medium voltage assemblies for towers. In 2019 the
Group has been awarded with several projects like
Provence Grand Large, Vineyard Wind, DolWin 5 and
Hollandse Kust Zuid III and IV.
Thanks to a globally widespread production footprint,
Prysmian Group is well positioned to support the
supply and delivery of products to Siemens Gamesa
Renewable Energy, namely from manufacturing units
located in Europe, Asia and North America.
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A €200 M offshore
wind project
off the coast
of Massachusetts
to generate clean,
renewable and costcompetitive energy.
The Group confirmed its commitment to the offshore
wind cable industry in North America with a contract
worth approximately €200 million, to provide a
submarine power cable system which will deliver
clean energy to the mainland power grid in the US.
The contract was awarded by Vineyard Wind LLC, a US
offshore wind development company, 50% owned
by funds of Copenhagen Infrastructure Partners,
and 50% by Iberdrola’s Avangrid Renewables.
Under the contract, the Group is responsible for the
design, manufacture, installation and commissioning
of a high-voltage alternating current cable system
composed of two 220 kV three-core cables utilising
extruded XLPE insulation.

Turnkey
connections for the
first 66 kv offshore
floating wind farm.
Prysmian Group has won the Provence Grand Large
(PGL) Project (part of EDF Renewables) contract,
for the development of a turnkey submarine cable
connection for a floating offshore wind farm to be
located in the South of France. The system will include
3 km of submarine dynamic inter-array cables and 19
km of export cables for a total of 22 km, in addition
to land cables for a route of 9 km; most cables will
be produced in the Group centres of excellence
in Drammen, Norway, and Vilanova, Spain, while
the land cables will be manufactured in our Gron
plant in France.
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STRONG RESULTS
IN THE FIRST
9 MONTHS
Profitability improved, driven by Energy & Infrastructure
and Telecom. Solid performance in North America. Order book
grows again reaching €2.15 billion; intense tendering activity
driven by projects related to energy transition and renewables.
Net profit increased. FY 2019 guidance confirmed.

T

he Board of Directors has approved Prysmian
Group’s consolidated results for the first
nine months of 2019 that showed improved
profitability. Chief Operating Officer Valerio Battista
commented: “The sound operating performance continued to
be primarily driven by North America, in geographical terms,
and by the Telecom and Energy & Infrastructure businesses”.
The Projects business was impacted by the phasing on order
execution but is expected to improve as early as late 2019, with
an expanding order portfolio and a robust project pipeline. Mr
Battista noted that the Group “is proving particularly dynamic
in seizing opportunities in the renewable energy sector, with
the acquisition of important contracts for cabling offshore wind
farms, such as Vineyard in the US and Dolwin5 in Germany, and
for special cables for wind turbines, following the agreement
with Siemens Gamesa, as well as with Dongfang in China for new
10MW turbines”. Synergies from the integration with General
Cable were in line with forecasts. Profitability improvement, with
an increase in margins in the first nine months, made it possible
to confirm the targets for the full year, with Adjusted EBITDA
expected in the range of €950M to €1,020M”.
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QUARTERLY OVERVIEW

Group Sales
Group Sales amounted to €8,635
million with a 0.3% organic growth,
mainly driven by the Telecom business,
with an increase in optical cables and
excellent performance in Multi Media
Solutions, and by the solid trend in
Energy and Infrastructure, driven by
Power Distribution.

Adjusted EBITDA
Adjusted EBITDA soared 18.8% to
€773 million. Margins improved as
well, with a ratio of Adjusted EBITDA
to sales at 8.9% from 7.5% for 9M
2018. Profitability improvement was
mainly driven by the good result by
Energy & Infrastructure, particularly
in North America and LatAm, and
by Telecom, thanks to the positive
performance of the optical cables and
MMS businesses.

Net Profit
Net Profit jumped 53.4% to €273
million from €178 million for the
first nine months of 2018 (including
General Cable as of 1 June 2018).

Net Financial Debt

€8,635 M
Group Sales

€773 M
ADJ EBITDA

Net financial debt amounted to
€3,027 million, or €2,898 million
net of the €129 million impacts of
the application of the new IFRS 16.
The main factors that influenced the
figure over the past 12 months were
positive operating cash flows of €873
million, an increase in net working
capital to €149 million, cash outflows
of €71 million due to restructuring,
integration and ancillary expenses
associated with the acquisition of
General Cable.
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Q4 seen upbeat,
synergies continue
to prove excellent

T

he uptrend seen in North and South America is
expected to continue in the fourth quarter with the
medium-voltage utilities cable business to confirm the
positive trend generated by renewables development.
The fourth quarter is expected to see a recovery in business
performance. In the Telecom segment, the growth in 2019 will
remain positive, supported by demand for optical cables in
Europe and North America.
The synergies resulting from the integration with General Cable
continued to prove excellent. The goal is to reach cumulative
synergies of €175 million by 2021, of which €120 million expected
by the end of 2019.
The Group confirms the target of an Adjusted EBITDA for 2019 of
€950-€1,020 million, significantly improved compared to €767
million recorded in 2018. The Group also expects to generate
cash flows of approximately €300 million ± 10%.

Projects
Orders backlog back
to growth
Sales of Projects amounted to €1,247 million, with an organic
decrease of 5.4%. Excluding the IFRS 16 impacts, Adjusted
EBITDA was €148 million, up compared to €138 million in 2018,
which was affected by a €70 million negative impact of the
Western Link project in the first half of 2018.
The order backlog of the segment is back to growth, as at the
end of September 2019 it amounted to €2,150 million, compared
to €1,900 million in December 2018. The Group is carrying out
an intense tendering activity, thanks to the opportunities from
the transition to renewable energy.
The profitability of Submarine Cables and Systems was
impacted by the phasing on installation operations and several
additional work that proved necessary. In July, also thanks to
the award of the Viking Link project for a value of nearly €700
million, the Group achieved ahead of time its 2019 targets for

34 | Prysmian Group I N S I G H T

projects awarded. Among the main projects acquired in the first
nine months of 2019, to be mentioned Vineyard, the first largescale offshore wind power farm in the US, as well as the Dolwin5
in Europe, connecting new offshore wind power farms to the
German power grid. In the submarine telecom cable market,
the Group acquired an important project in Chile.
The High Voltage order intake was mainly focused on Europe
and North America, whereas tendering activities continued as
planned with regard to the important SuedLink and SuedOstLink
interconnection projects in Germany. Important technological
milestones were reached with the qualification of the 525 kV
P-Laser and XLPE cable systems.

QUARTERLY OVERVIEW

Telecom
Solid growth for Optical
Fibre Cables
The Telecom business sales segment posted a 3.8% organic
growth to €1,290 million, driven by the uptrend of Europe and
North America. Excluding the IFRS 16 impact, Adjusted EBITDA
stood at €225 million compared to €228 million for the first nine
months of 2018, with the ratio to sales declined slightly to 17.5%
from 18.4%. EBITDA growth was particularly important in light
of the lower YOFC contribution and the positive H1 2018 one-off
effects.
The Optical Fibre Cables reported a double-digit growth,
thanks to its ability to seize the constant demand generated
by broadband network projects in North America and the
positive effects of increased volumes at constant price
in Europe. Multimedia Solutions also reported a good
performance, particularly in North America also thanks to the
rapid integration with General Cable, with demand driven by
the growing investments in Data Centres and data cables for
industrial applications and residential buildings.

Energy
T&I improved profitability
in the Americas
Energy & Infrastructure sales rose organically 2.4% to €4,060
million. Excluding the IFRS 16 impact, Adjusted EBITDA rose to
€227 million from €159 million in 2018, with margin on sales
improved to 5.6% from 4.0%.Trade & Installers grew slightly at
global level, confirming the momentum of the North-American
market, with profitability improved significantly in North and
Latin America.
Industrial & Network Components sales amounted to €1,858
million, with a -2.4% organic decrease. Excluding the IFRS 16
impact, Adjusted EBITDA stood at €142 million, up from €127
million in 2018, with the ratio to sales increased to 7.7% from
6.7%, thanks to the positive performance of the OEM and
Renewables, particularly in LatAm and North America, and to
the positive growth trend of Mining, Marine, Infrastructure and
Solar. Elevators showed a double-digit growth, mainly driven
by North America and China, and improved profitability. The
Network Components segment reported a stable trend for the
period, with an increase in profitability in the third quarter of the
year thanks to industrial efficiencies.
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